Agenda Item: 7.B.

MEMORANDUM

TO:

Programs Projects and Operations Subcommittee

FROM:

Terry Schumacher, Land & Water Programs Coordinator

SUBJECT:

Review and Recommendation on the First Addendum to the
Interlocal Agreement with the Nebraska Game & Parks for Operation
and Maintenance of the Danish Alps State Recreation Area Project

DATE:

April 5, 2018

The Danish Alps State Recreation Area is a multi-purpose project designed to provide
grade stabilization, flood control, and recreation in the Dakota County community. The
project was also designed to reduce the amount of sediment leaving the watershed and
deposited downstream in the Pigeon/Jones Drainage District.
In June of 2014, an Interlocal Agreement was executed with the Nebraska Game & Parks
Commission for Operation and Maintenance of the Danish Alps SRA. The term of the
Agreement was for five (5) years and commenced on May 1, 2015. The Interlocal
Agreement outlines a Cost Share Arrangement for the Commission to manage the
Property in a financially balanced manner.
The proposed First Addendum would allow for the District to request permission to apply
all or a portion of the annual cash subsidy payment towards specified infrastructure
development to complete construction as identified in the original design master plan.
The First Addendum also allows that if revenues exceed expenses for a single Operating
Season, the excess monies will be transferred to the District for future needs and
improvements within the park.
Also attached is the 2017 Calendar Year Operation Expenses and Income Report. For
the 2017 Calendar Year the District’s reimbursement to the NG&P is $30,437.73.
Management recommends that the Subcommittee recommend to the Board that
the General Manager be authorized to execute the proposed First Addendum to the
Interlocal Agreement with the Nebraska Game and Parks Commission for the
management, operation and maintenance of the Danish Alps State Recreation Area
Project subject to changes deemed necessary by the General Manager and
approval as to form by District Legal Counsel.

FIRST ADDENDUM
TO THE
INTERLOCAL AGREEMENT
BETWEEN
PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT
AND
THE NEBRASKA GAME AND PARKS COMMISSION
FOR
KRAMPER LAKE/DANISH ALPS RECREATION AREA
THIS ADDENDUM (“Addendum”) is intended to and does amend the Interlocal
Agreement (the “Original Agreement”) between PAPIO-MISSOURI RIVER NATURAL
RESOURCES DISTRICT (the “District”) and the NEBRASKA GAME AND PARKS
COMMISSION (hereinafter referred to as the “Commission”) entered into on or about June 25,
2014.
AMENDMENTS TO THE ORIGINAL AGREEMENT:
a. The following clause shall be added to the Original Agreement under the
RECITALS section and shall state:

H.

The Parties agree that the Cost Share Arrangement contained in Section 11

shall be amended to accommodate future development of infrastructure as set
forth in the original design master plan.

b. Section 9(b), contained in the Original Agreement, is hereby deleted in its entirety
and replaced with the following:

(b) Daily staffing for the ordinary management, operation and maintenance of the
Property during the period of April 1- October 1, (the “Operating Season”) in
each year during each term of this Agreement;
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c. Section 10(f), contained in the Original Agreement, is hereby deleted in its
entirety and replaced with the following:

(f)

An annual cash subsidy payment, following the most recently completed

calendar year of operation, shall be made to the Commission in the month of
March for the balance of expenses related to those responsibilities listed on
Exhibit C, when those expenses exceed income generated at the recreation area
for camping fees, shower fees and park entry permits sold at the site during the
most recently completed calendar year; as identified in Exhibit E.
In consideration that all elements identified in the original master plan
were not constructed due to budget constraints, the District may request of the
Commission in writing, permission to apply all or a portion of the annual cash
subsidy payment towards specified infrastructure development to complete
construction as identified in the original design master plan. The Commission
will review the request and confirm in writing its decision that all or a portion of
the District’s annual cash subsidy payment can be paid toward infrastructure
development and the approved amount by the Commission will be a credit applied
to the District’s payment of the balance of expenses set forth in the above
paragraph.
d. Section 11 contained in the Original Agreement, is hereby deleted in its entirety
and replaced with the following:

11.

Cost Share Arrangement.

In consideration of possibly decreased

operational budgets, and a desire of the Commission to manage the Property in a
financially balanced manner, the District will share in an assigned level of
expenses and services as outlined in a mutually agreed to annual operating
budget; Exhibit C. The operating budget will be created in advance of each
operating season. At the conclusion of each Operating Season as defined in
Section 9(b), qualifying and actual income and expenses will be summarized for
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the preceding term. Income will be credited to the Commission to offset the
expenses, as identified on Exhibit E, attached to this Agreement.
Should the revenues from the Danish Alps Recreation Area be in excess of
the Commission’s assigned expenses for a single Operating Season, these excess
monies will be transferred to the District, upon invoicing, and maintained by the
District for the purposes of offsetting portions of the District’s assigned operating
expenses as defined on Exhibit C, for financing deferred maintenance needs of
existing park facilities, or for new capital improvements within the park.
Exhibits C and E will be updated annually to reflect actual expenses and
income of the most recently completed calendar year of operation.

e. NO OTHER CHANGES. The provisions of the Original Agreement not specifically
referenced in this Addendum remain in full force and effect and are not amended, changed,
or altered by this Addendum.
IN WITNESS WHEREOF, the parties have executed this Addendum, on the
respective dates hereinafter indicated, pursuant to authorizing resolutions duly adopted at
regularly-called meetings of their governing bodies.

PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT
By:

_________________________

Title: General Manager
Date: ___________, 2018
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STATE OF NEBRASKA,
Acting by and through the Nebraska Game and Parks Commission
By:

_________________________

Title: Director of Nebraska Game and Parks Commission
Date: ___________, 2018
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