
MEMORANDUM

TO: Programs, Projects & Operations Subcommittee
FROM: Eric Williams, Natural Resources Planner
DATE: December 4, 2019
SUBJECT: Lied Bridge Debris Removal Contract
______________________________________________________________________________

The Papio-Missouri River NRD (District) collaborated with Lower Platte South NRD (LPSNRD) to 
construct the MoPac Trail along the former Missouri Pacific Railroad line, including construction 
of a trail over the bridge across the Platte River. This bridge is commonly referred to as the Lied 
Bridge, and normal operations and maintenance for the bridge and connecting trails segments 
is carried out by the Nebraska Game and Parks Commission (NGPC). During the catastrophic 
flooding event in March 2019, debris accumulated on the piers on the upstream side of the 
bridge which caused damage to the railing along the trail.

On November 5, 2019, the District opened bids for removing an estimated 2500 tons of debris 
by January 31, 2020 and received one bid in the amount of $932,625.  The Board rejected the 
bid at its November 14, 2019 meeting and directed that the project be rebid.  Following 
feedback from contractors, staff expanded the debris removal period for final completion to 
October 2020, specified some priority debris removal locations by January 31, 2020 and 
requested an anticipated completion date in order to allow contractors flexibility in performing 
the work and hopefully providing lower bids.

On December 3, 2019, the District opened bids for the Lied Bridge Debris Removal project with 
the above mentioned changes.  Six (6) bids were received ranging from $211,250 to $749,500.  
The apparent low bid of $211,250 was submitted by National Concrete Cutting, Inc. from 
Council Bluffs, Iowa.  Their anticipated completion date for the work is March 15, 2020. The bid 
summary is attached.  NGPC provided the District with costs and amounts of debris removed in 
previous years and this price is in close proximity to what NGPC has paid in the past.

The District has not previously worked with this contractor, but references for past work were 
provided and contacted by staff.  Based on those contacts, staff is confident that National 
Concrete Cutting, Inc. is a very reputable contractor with adequate equipment and personnel to 
satisfactorily complete the work as specified by March 15, 2020.

Per the Amendment to the Trail Over Platte River Bridge Agreement with NGPC and LPSNRD, 
the District will seek 75% federal funding for the project from FEMA, and the NGPC will 
reimburse the District for remaining 25% local cost of the project.

 Management recommends that the Subcommittee recommend to the Board of 
Directors that the General Manager be authorized to execute a contract with National 
Concrete Cutting, Inc. in an amount of $211,250 for the Lied Bridge Debris Cleanup 
Project, subject to changes deemed necessary by the General Manager and approval 
as to form by District Legal Counsel.



Bid Opening

Date:  December 3, 2019

Project: Lied Bridge Debris Removal

Company Bond Completion Date Unit Price Total Bid

Gana Trucking
Martell, Nebr.

Yes March 31, 2020 $120.74 $301,850.00

Hawkins Construction
Omaha, Nebr.

Yes March 1, 2020 $182.30 $455,750.00

Midwest Infrastructure
Lincoln, Nebr.

Yes April 30, 2020 $299.80 $749,500.00

National Concrete Cutting, Inc.
Council Bluffs, Iowa

Yes March 15, 2020 $84.50 $211,250.00

Tim Sisco Construction, LLC
Sterling, Nebr.

Yes October 15, 2020 $136.80 $342,800.00

Valley Corporation
Valley, Nebr.

Yes April 1, 2020 $299.25 $748,115.78













DIVISION 2 – SITE WORK

1.1. WORK INCLUDED
A. The proposed work consists of the removal of debris from the Lied Bridge

between Hwy 31 in Sarpy County and 328th Street in Cass County for the Papio-
Missouri River NRD.

B. Base Bid. Remove the Debris that is clogging the river and debris to prevent
future flooding.

C. Procedure
1. The excavator needs to be in place over the pier that is being cleared.
2. The dump truck is backed into position to be loaded.
3. The dump truck moves to the next pier after the current pier is cleared.
4. The excavator follows the truck to the next pier after the dump truck has

arrived at the next pier. Two vehicles shall not be mid-span
simultaneously.

5. The preferred location of the excavator during removal is centered over
the pier; however, 10 feet one side or the other is not cause for concern.

D. Equipment
1. Use the attached Bridge Inspection Reports provided by Kirkham Michael

Consulting to determine acceptable machinery to be used for debris
removal.

2. A backhoe should be capable of a 20-foot reach below the bridge deck.
3. Approved machinery used with previous debris removal projects at this

location include:
i. Dump truck; GVWR=50,000 lbs
ii. Excavator weighing approximately 47,000 lbs

E. Documentation
1. Use load ticket requirement per FEMA regulations.
2. A volume-weight conversion factor of 0.6 tons / yd3 shall be used for

load ticket documentation based on a mixed debris assumption, with the
wood being highly saturated. Using the factor, and imagery from spring
2019, an estimated 2,500 tons of debris shall be removed.
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3. To verify this factor, several truckloads should be tested, adjusting the
factor corresponding to the test results.

4. This project will be bid based upon the amounts of tons of debris
removed, which should be listed on each load ticket. Load tickets shall be
submitted to NRD.

F. Additional notes
1. Both vehicles shall remain centered within the 14’0” width of the bridge

deck to evenly distribute the loads to the deck and girders.
2. Placement of a temporary 3/4” plywood sheathing (or equivalent) to

protect the concrete deck is recommended.
3. All debris, markings, staining, tire marks, or gouges that are left as a

result of the project must be removed or repaired to original conditions,
except for the railings damaged by the 2019 flood.

4. Maximum speed of 10 MPH on the deck to eliminate impact loading.
5. Removal of the bridge’s safety railings, along with re-installing them after

debris removal has been completed will be the responsibility of the
contractor.

6. Debris disposal is the responsibility of the contractor, subsidiary to the
contract, and such action must follow the associated rules, regulations
and codes for such work.

7. Flood damaged railings shall be salvaged or removed as debris as
determined by the NRD.

1.2. ENVIRONMENTAL IMPACT
A. The Contractor shall be responsible for all work in or about the construction,

storage and access areas, or damage to existing plantings, except that
necessary to the completion of the work. Trees, shrubs, grasses and natural
landscaping features not direct obstacles to the construction or completion of
the project shall be protected.

B. The Contractor shall not discharge wastes, into flowing streams, tributaries, or
any body of ponded water. Disposal locations for such discharges require
approval by the NRD. The Contractor must provide permits and erosion control
as required under the National Pollutant Discharge Elimination System (NPDES).

C. Control of Zebra Mussels: Due to the possible introduction of Zebra Mussels
and other aquatic nuisance species, the Contractor is required to inspect and
clean equipment prior to placement in water bodies:
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1. Always inspect equipment (in the broadest sense, e.g. boats, trailers,
anchors, scuba gear, etc.) for visible plants and animals before
transporting.

2. Always remove visible plants and animals from equipment (expel plants,
animals, and water from internal parts).

3. Always drain water from equipment before transporting.
4. Always clean equipment that has been in infested waters before placing

in other waters.
5. Always report questionable species to the Nebraska Game & Parks

Commission, Fisheries Division, (402) 471-5515, for identification.
Information is available from many sources about identification of an
aquatic nuisance species; however, specimens are needed to confirm
sightings. Many jurisdictions have different rules regarding possession
and transport of specimens. Always ask our agency's Fisheries Division
representative for transportation instructions prior to transportation.

6. Always avoid transporting plants, animals, mud, or water to or from
lakes, rivers, wetlands, and coastal waters.

7. Always avoid releasing animals or plants into the wild unless the release
is made into the same waterbody or location where the species came
from.

D. Clean Air Act: Contractor compliance with the "Clean Air Act of 1970" (42 U.S.C.
1857 ET. SCQ.) is required.

E. Federal Water Pollution Control Act: Contractor compliance with the Federal
Water Pollution Control Act (33 U.S.C. 1251 ET. SCQ. as amended) - Executive
Order 11288 is required.

F. Historical/Archeological Finds: If during the course of construction evidence of
deposits of historical or archeological interest is found, the Contractor shall
cease operations affecting the find and shall notify the NRD. No further
disturbance of the deposits shall ensue until the Contractor has been notified
by the Owner that he may proceed. The Owner will issue a Notice to Proceed
after the State official has surveyed the find and made a determination of value
and effect and reported such determination to the Owner.

1.3. USE OF OWNER'S EQUIPMENT
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A. Obtain Owner's written permission prior to use of any equipment furnished
under this contract or other contracts.

1.4. DOCUMENTS
A. Drawings: The drawings are diagrammatic in character and do not necessarily

indicate every item.

1.5. PROGRESS MEETINGS
A. Independent Contractor shall schedule and hold regular progress meetings at

least monthly and at other times requested by the NRD or as required by the
progress of the Work.

B. Attendance shall include:
1. Independent Contractor and Superintendent.
2. Owner or Owner's Representative.
3. Others as may be requested by Independent Contractor, Engineer, or

Owner.

C. Minimum agenda shall include:
1. Review of work progress since last meeting.
2. Identification and discussion of problems affecting progress.
3. Review of any pending change orders.
4. Revision of Construction Schedule as appropriate.

D. Independent Contractor shall preside at meetings and record and distribute
minutes to the participants.

1.6. COORDINATION CONFERENCES
A. Hold conferences for coordination of the Work when necessary.

B. NRD may hold coordination conferences to be attended by all involved when
Independent Contractor's operations affect, or is affected by the work of others.

1. Independent Contractor shall participate in such conferences
accompanied by Subcontractors as required by NRD.

1.7 CONSTRUCTION GUARANTEE
A. The Contractor shall guarantee the workmanship incorporated with this project

for a period of one (1) year following the date of final acceptance by the Owner.
This guarantee includes, but is not limited to, the guard rails of the bridge.
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