
Memorandum 
 
To: Southern Sarpy Watershed Partnership Construction Stormwater Inspection 

Ad-Hoc Consultant Selection Subcommittee 
From: Lori Ann Laster, Stormwater Management Engineer 
Date: December 30, 2019 
Re: Review and Recommendation on Professional Services Contract with JEO for 

Southern Sarpy Watershed Partnership Construction Stormwater Inspection 
Services 

 
 
On December 5, 2019 the Subcommittee selected JEO Consulting Group, Inc (JEO) to 
provide professional services necessary to perform construction stormwater inspection 
services on behalf of the member agencies of the Southern Sarpy Watershed Partnership.  
These inspections are required to enforce the codes and regulations adopted by the 
member agencies to comply with Municipal Separate Storm Sewer System (MS4) 
requirements under EPA’s National Pollutant Discharge Elimination System (NPDES).  
 
District staff and JEO representatives have worked together to prepare the enclosed 
agreement, detailed scope, and time and cost estimate for this project. 
 
JEO will be responsible for providing project management, routine construction site 
inspections, complaint-based inspections, and preparation of monthly reports on all 
inspections and actions.  This contract is anticipated to cover one year of required 
inspections.  A report will be prepared for inclusion in each community’s annual MS4 
report.  The total fee for this work was negotiated at $163,590.  This project will be 
covered by the Southern Sarpy Watershed Partnership Fund. 
 
On December 19, 2019 the Southern Sarpy Watershed Partnership reviewed the contract, 
scope, and fee and voted to approve the expenditure from the Partnership Fund. 
 
Management recommends that the Subcommittee recommend to the Board that the 
General Manager be authorized to execute a professional services contract with JEO 
Consulting Group Inc. for the Southern Sarpy Watershed Partnership Construction 
Stormwater Inspections for a maximum fee of $163,590, subject to changes deemed 
necessary by the General Manager and approval as to form by District legal counsel. 
  



 

 

 

 

 





Exhibit A 

 

Agreement for Construction Stormwater Inspections for the Southern Sarpy Watershed 
Partnership between JEO Consulting Group, Inc. and the Papio-Missouri River Natural 

Resources District. 
JEO Project No. 191689 

 
The primary objective of this project is to provide oversight of construction sites with an active Grading 
Permit in zoning jurisdictions of Southern Sarpy Watershed Partnership Communities, as required by their 
respective Municipal Separate Storm Sewer System (MS4) permits. This work includes reviewing 
inspection reports and the Stormwater Pollution Prevention Plans (SWPPP) in Permix, and completing 
construction stormwater site inspections using Permix software. Additionally, the consultant will work 
with contractors to correct violations, respond to complaints, and make recommendations to the 
appropriate jurisdiction on enforcement action. The Consultant will deliver Monthly Status Reports and 
an Annual Report that meets all reporting requirements of the MS4 permittees.  

 
SCOPE OF SERVICES: 
 
TASK 1:  PROJECT MANAGEMENT 

1.1 KICK-OFF MEETING  
a. A kick-off meeting will be held with the Owner, Southern Sarpy Watershed 

Partnership communities, and the City of Omaha inspection staff to discuss the 
scope and nature of the project, and to refine the goals and objectives. 

i. Coordinate with the Owner on appropriate stakeholder involvement. 
ii. Discuss schedule for Permix oversight and routine SWPPP inspection. 
iii. Discuss timing of status updates and reporting to the Owner and 

appropriate jurisdictions. 
iv. The Owner and Consultant will coordinate development of a 

Communication and Coordination document to be distributed at the 
Kick-off meeting, and will include the following information: 

i. Contact information  
ii. Expected responsibilities 
iii. Processes and Procedures 

1.2 PROJECT AND SCHEDULE MANAGEMENT 
a. Routine project management and coordination tasks will be performed during 

the anticipated time frame for the project per the proposed schedule. 
i. Develop a Project Management Plan. 
ii. Establish and maintain project schedule and budget. 
iii. Detailed monthly project invoices and progress reports will be prepared 

and submitted to the Owner. 
iv. Perform routine project management tasks and general project 

coordination (not including meetings) with the Owner and relevant 
stakeholders. 

1.3 KEY MEETINGS 
a. Quarterly Progress Meetings 

i. Quarterly progress meetings with the Southern Sarpy Watershed 
Partnership.
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TASK 2: CONSTRUCTION SITE OVERSIGHT 

2.1 PERMIX OVERSIGHT 
a. This task includes a detailed review of available Permix data for all sites having an 

active Grading Permit.  Use of Permix will be accessed using the existing City of 
Omaha license/agreement.   

i. Review submitted inspection reports in Permix weekly. 
ii. Document Violations. 
iii. Use submitted inspection reports to prioritize on-site inspections. 

2.1 SITE INSPECTIONS 
a. JEO will conduct a detailed on-site inspection once per month of all 

construction sites that have an active Grading Permit within the Southern 
Sarpy Watershed Partnership Jurisdiction.  

i. Reference Permix data and review the Stormwater Pollution Prevention 
Plan prior to all site inspections. 

ii. Evaluation of existing erosion and sediment control practices as 
specified in the site’s Stormwater Pollution Prevention Plan.  

iii. Document observed violations by taking a picture and noting location.  
iv. Record inspection data in Permix. 
v. Based on current available data it is assumed JEO will conduct 

inspection of approximately 30 construction sites. 

2.2 COMPLAINT INSPECTIONS 
a. The Owner or appropriate Southern Sarpy Watershed Partnership Jurisdiction 

will notify the Consultant of erosion and sediment control-related complaints 
received for sites with an active Grading Permit. 

b. The Owner or appropriate Southern Sarpy Watershed Partnership Jurisdiction 
will provide JEO with the location and nature of the complaint. 

c. JEO will conduct an inspection of the erosion complaint within 24 hours and 
report to the Owner or appropriate Southern Sarpy Watershed Partnership 
Jurisdiction on the current status of the violation and recommend 
enforcement.  Enforcement and follow up visits are to be determined based 
on the nature of the violation, coordinated with the appropriate Southern 
Sarpy Watershed Partnership Jurisdiction. 

d. All complaints, follow-up inspections, and enforcement activities will be 
documented and included in the monthly status update and annual report. 

e. The fee for this task assumes that JEO will respond to 36 complaints annually. 

TASK 3 REPORTING: 

3.1 MONTHLY STATUS REPORT 
a. The Monthly Status Report will include Permix review and inspection metrics 

and data for the previous month and will be delivered to the Owner and 
appropriate jurisdictions within 7 days following the last day of the month. 
Monthly Status Reports will include the following information. 

i. Specify the number of Permix oversight reviews. 
ii. Specify the number of on-site inspections. 
iii. Note violations corrected in the field. 
iv. Note violations that require follow-up. 
v. Note violations that require enforcement action. 
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vi. Indicate the compliance status of each permitted site. 

3.2 ANNUAL REPORT 
a. Report to be delivered by January 29, 2021, and will include the following 

information. 
i. Gather and analyze monthly Permix review and inspection metrics. 
ii. Report number and type of violations discovered through Permix. 
iii. Report number and type of violations discovered upon site inspection. 
iv. Describe how violations were corrected on site, if applicable. 
v. If violations resulted in enforcement action, indicate action taken. 

FEE 

▪ The cost to provide the above mentioned services will be an hourly, not to exceed fee of 
$163,590.00.  A breakdown of the fee is included as Attachment 1 to Exhibit A.    

▪ This fee includes JEO’s billable time and overhead expenses including telephone calls, 
copying, postage, travel and meals that are included in our hourly rates and fees.  

▪ Compensation for Basic Services will be based on Direct Labor Costs Times a Factor 
Method of Payment:  An amount equal to Engineer’s Direct Labor Costs times a factor of 
[3.51] for the services of Engineer’s personnel engaged on the Project, plus Reimbursable 
Expenses, estimated to be $[0] (included in overhead rates), and Engineer’s Consultant’s 
charges, if any, estimated to be $[0].   Any additional services beyond the Scope of 
Service will be provided on a similar basis. 

▪ FEE PER TASK       FEE 
TASK 1 - PROJECT MANAGEMENT   $ 18,750.00 
TASK 2 - CONSTRUCTION SITE OVERSIGHT $114,840.00 
TASK 3 - REPORTING     $ 30,000.00 

Total     $163,590.00 

 
SCHEDULE:  

Following is the estimated time frame for this project.  All calendar days are estimated, subject to date 
of acceptance and Notice To Proceed by Owner. 

▪ Tasks 1.2, 1.3, 2 and 3.1 will be ongoing through the end of December 2020. 
▪ Tasks 3.2 will be completed by January 2021. 

 
OWNER RESPONSIBILITY: 

The Owner or appropriate Southern Sarpy Watershed Partnership Jurisdiction must provide the 
following information to the Consultant: 

▪ Information related to current violations. 
▪ Access to all project sites. 
▪ Access to Permix. 
▪ Provide detailed information on complaints when JEO is requested to investigate. 
▪ Provide a room/location for all meetings throughout the project. 
▪ Copies of the most current stormwater system maps upon request. 

 
EXCLUSIONS/ASSUMPTIONS: 

▪ Use of Permix will be under the existing City of Omaha license/agreement; access to 
which will be coordinated by the Owner and/or appropriate jurisdictions.   

▪ Assumptions related to estimated number of sites and complaints are included above. 
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▪ SWPPP preparation is the responsibility of others.  
▪ Any permit fees associated with permit applications are the responsibility of others. 
▪ Special meetings and meetings not outlined in the Scope of Services will be completed at 

applicable hourly rates. 
▪ Additional service time periods beyond those included in this scope will be coordinated 

with an amendment. 
 



Attachment 1 to Exhibit A

Papio-Missouri River NRD
Fee Estimate - December, 2019

Task and Fee Structure
Total

Sr. Eng.

Department 

Manager

Sr. Environmental 

Scientist Inspector 1 Inspector 2 Inspector 3 JEO Fee/Task Total Fee/Task

$200 $160 $110 $110 $110 $110

1.1  KICK-OFF MEETING 3 3 5 $1,630 $1,630
1.2  PROJECT AND SCHEDULE MANAGEMENT 24 72 $12,720 $12,720
1.3  KEY MEETINGS 40 $4,400 $4,400

2.1 PERMIX REVIEW 48 80 80 80 $31,680 $31,680
2.2  INSPECTIONS* 60 202 202 202 $73,260 $73,260
2.3 COMPLAINT INSPECTIONS** 36 18 18 18 $9,900 $9,900

TASK 3  REPORTING
3.1 MONTHLY STATUS REPORT 24 192 $24,960 $24,960
3.2 ANNUAL REPORT 4 40 $5,040 $5,040

*Estimated oversight of 30 construction sites.
** Estimated at 36 complaints annually. 

Subtotal 27 31 493 300 300 300 $163,590 $163,590

Total 27 31 493 300 300 300 $163,590 $163,590

 JEO

JEO Hourly Rate (includes estimated billing rate increases effective January 1)

TASK 1  PROJECT MANAGEMENT

Task

TASK 2  CONSTRUCTION SITE OVERSIGHT
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Minutes 

 

Partnership Meeting 

December 19, 2019 - 10 am   

Papio - Missouri River NRD 
 

 
1. Introductions – Meeting started at 10:08.  See attached sign-in sheet. 

2. VOTE - Construction Site Inspections 

a. Lori Laster stated that JEO Consulting Group, Inc. had been selected by the P-MRNRD 
Board of Directors to negotiate a contract for construction stormwater inspection 
services in the Southern Sarpy area.  She reviewed the proposed scope of services and 
fee. 

b. JEO will provide construction stormwater inspections on a monthly basis for all active 
construction sites and will inspect sites with complaints filed with the jurisdictions.  They 
will provide a monthly report of all works and will summarize all data to be included in 
the annual reports for MS4 communities. 

c. Melissa Campbell with JEO answered specific questions. 

d. Art Beccard (Sarpy County) made a motion to approve the JEO contract.  It was 
seconded by Alex Evans (Papillion).  Motion carried 6 yea, 0 nay. 

i. Voting Yea: Matt Knight (Bellevue), Dan Giitinger (Gretna), Alex Evans 
(Papillion), Kathleen Gottsch (Springfield), Art Beccard (Sarpy County), Marlin 
Petermann (P-MRNRD). 

ii. Voting Nay: None 

3. Other Items of Interest 

a. Alex Evans asked about setting a standard for enforcement actions among all 
communities.  Gretna has some standards and will share those.  The January meeting 
will be used to discuss adopting standards. 

4. Next Meeting – January 16, 2020 

5. Adjourned 11:00 
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