
MEMORANDUM 
 
TO:  Programs, Projects, and Operations Subcommittee  
FROM:  Eric Williams, Natural Resources Planner 
SUBJECT: West Douglas County Trail 
  PS&E Plans Review and Cost Estimate 
DATE:  May 7, 2020 
 
Nebraska Department of Transportation (NDOT) has received the Plans, Specifications, and 
Estimates (PS&E) plans for the Western Douglas County Trail (WDCT) from the design 
consultant, Ehrhart Griffin & Associates (EGA). NDOT has asked that the NRD approve both the 
plan set and the cost estimate of with a total project cost of $7,490,596.55. 
 
In October 2018, the NRD approved Program Agreement Supplement #1 with NDOT which 
detailed a total project cost estimate of $5,142,802.25. Following the approval of that 
agreement, the Right-of-Way (ROW) plan set was completed, and NRD staff worked with 
NDOT through the ROW process. During ROW negotiations with property owners, comments 
were received which triggered changes including a re-design of the span length of the bridge, 
and the need to include a fence below the bridge along the edge of the property line. These 
comments and the redesign which was required caused delays to the project schedule, and a 
significant increase in overall project cost. A summary breakdown of the cost increase was 
provided by NDOT along with the updated overall project cost estimate, see attached. 
 
The Program Agreement originally signed at the start of this project indicate that federal 
funds would cover 80% of the cost up to a maximum. The NRD would be responsible for 20% 
of the cost matched to the federal funding, and any additional costs on top of the federal 
funding maximum. As listed in the Program Agreement with NDOT, the DPU (federal) funds 
are capped at $5,039,440.00 for the project. 
 
NDOT has provided an updated estimate for the construction expense, including construction 
engineering, with a total $5,952,321.40. Included with the expenditures to date for design of 
the project and ROW acquisition, and subtracting the federal funds to be expended for the 
project, the remaining local share is estimated to be $1,956,192.40. 
 
Following the PS&E review, the project is expected to be bid this summer with construction to 
begin toward the end of 2020. 
 

• It is recommended that the Subcommittee recommend to the Board that the 
attached resolution be adopted authorizing the General Manger to signify the 
approval of the Plans, Specifications, and Estimates (PS&E) package, including 
the updated cost estimate, for the Western Douglas County Trail Project. 





RESOLUTION 

APPROVAL OF PRELIMINARY PLANS, SPECIFICATIONS, AND ESTIMATES 
(PS&E) 

 

Papio-Missouri River NRD 

Resolution No. ___________ 

Whereas:  Papio-Missouri River NRD (LPA) and State entered into an LPA Program Agreement 
for State to assist LPA in the development and construction of an LPA Federal-aid 
transportation project;  
Whereas: The State or the design consultant has developed the project plans to the point 
where they are ready to submit to State’s PS & E Section for final edits for a bid letting; 
Whereas: The LPA Program Agreement requires the LPA to review the preliminary PS & E 
package and either request modification or approve them as acceptable at this stage; 
Whereas: LPA wishes to approve the preliminary PS & E package as prepared. 
Be It Resolved by the Board of Directors of the Papio-Missouri River NRD that: 
The General Manager, John Winkler, is hereby authorized to sign the bottom of this resolution 
and submit it to the State signifying the LPA’s approval of the preliminary PS & E package. 
NDOT Project Number:  DPU-28(87) 

NDOT Control Number:  22227 
NDOT Project Description:  Western Douglas County Trail 
 
Adopted this _______ day of ______________,               at                                 Nebraska. 
                                                     (Month)              (Year) 
 

The Board of Directors of the Papio-Missouri River NRD, Nebraska 

______________________________________ ______________________________________ 

______________________________________ ______________________________________ 

______________________________________ ______________________________________ 

______________________________________ 

                                                                                   

                                             Board/Council Member___________________________________ 
                                             Moved the adoption of said resolution   
                                             Member _____________________________ Seconded the Motion 
                                             Roll Call: ______Yes ______No ______ Abstained ______ Absent 
                                             Resolution adopted, signed and billed as adopted 
 
PAPIO-MISSOURI RIVER NRD 
NEBRASKA 
 
 
______________________________________________ 
General Manager 
 

Attest: 

 

______________________________________________ 
Signature Natural Resource Planner 

Resolution G – Preliminary PS & E Package 
(To be filled out by LPS RC) 
 
 



From: Soula, Jeffrey [mailto:jeffrey.soula@nebraska.gov]  
Sent: Monday, April 20, 2020 14:10 PM 
To: Williams, Eric <ewilliams@papionrd.org>; Jaber-Taylor, Nicole <nicole.taylor@nebraska.gov> 
Cc: Gibson, Jodi <Jodi.Gibson@nebraska.gov> 
Subject: RE: CN 22227; DPU-28(87); Western Douglas Co Trail - STATUS 45 ESTIMATE 
 
Eric, 
 
We wanted to let you know that the construction costs are estimated to exceed the earmark money that is remaining on 
the project.   
 
Construction cost: $5,173,757.74 
Construction Engineering: 778,563.66 
 
Total estimated construction expenses: $5,952,321.40.  Federal funds will pick up 80%, up to the remainder of the 
earmark, which is $3,996,129.  Local Share is currently estimate to be $1,956,192.40.  Should the bids come in higher, 
the extra cost will all be locally funded because there won’t be any additional federal funds.  If this is going to affect the 
plan to Let the project this summer/fall, please let us know. 
 
Thanks 
Jeff Soula, PE 
NDOT Local Projects 
402-479-3562 
 
From: Jaber-Taylor, Nicole <nicole.taylor@nebraska.gov>  
Sent: Monday, April 20, 2020 10:58 AM 
To: Williams, Eric <ewilliams@papionrd.org> 
Cc: Soula, Jeffrey <jeffrey.soula@nebraska.gov>; Gibson, Jodi <Jodi.Gibson@nebraska.gov> 
Subject: FW: CN 22227; DPU-28(87); Western Douglas Co Trail - STATUS 45 ESTIMATE 
 
Eric – attached is the recent estimate that our PS&E division has put together. There’s a balance of $3,996,129 left 
currently on the earmark funds.  
 
From: Divis, Wayne <wayne.divis@nebraska.gov>  
Sent: Friday, April 17, 2020 3:12 PM 
To: Jaber-Taylor, Nicole <nicole.taylor@nebraska.gov>; Soula, Jeffrey <jeffrey.soula@nebraska.gov>; NDOT Super Team 
D2 <NDOT.SuperTeamD2@nebraska.gov>; NDOT D2-DE-DCE-ST <NDOT.D2-DE-DCE-ST@nebraska.gov> 
Cc: Hosler, Cindy <Cindy.Hosler@nebraska.gov> 
Subject: CN 22227; DPU-28(87); Western Douglas Co Trail - STATUS 45 ESTIMATE 
 
Please see the attached STATUS 45 ESTIMATE for CN 22227 – Western Douglas Co Trail. 
 
This estimate reflects an increase of $1,600,000 above the status 30 estimate dated 10/8/2018 due to the following. 
Consultant prices were used for this estimate. 
 
Group 1 – Grading, increased by $187,000 due to increased quantity and price of Earthwork Measured by Embankment. 
Group 6 - Bridge, increased by $1,080,000 due to increased Pedestrian Bridge cost and the addition of Class 47BD-4000 
Concrete and HP 10 Inch X 42 LB  Steel Piling. 
Group 7B – Fencing, increased by $100,000 due to increased quantity of 8 Foot Chain-link Fence. 
 
Wayne Divis 
Highway Contracts Project Coordinator 
 
Nebraska Department of Transportation 
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