
Agenda Item: 10. 
 
Memo to the Programs, Projects and Operations Subcommittee 
 
Subject: Changes to the District Policy Manual and Appendices  
 
Date:  December 5, 2014 
 
From:  Marlin Petermann and Jean Tait 
 
 
In November of this year, staff reviewed the Directors Policy Manual to ensure the information 
contained is complete and accurate.  Amendments are being proposed in ten of the twenty-two 
sets of policies in the manual.  Policy 1.5 (Policy Manual-Amendment) specifies that a vote on 
amending the first sixteen sets of policies (Policies 1.1 through 16.9) must be postponed until the 
next regularly scheduled Board meeting.  The remaining six sets of policies (Policies 17.0 
through 22.3) and Appendices may be amended at any time.  Therefore, the following brief 
outline of the proposed policy changes are segmented into those two groupings.  A redlined 
version of the specific proposed amendments to the Policies is attached. 
 
Policies 1.1 through 16.9: 

 

Policy 1.0 – Policy Manual Index.  This is simply an update to the policy manual index pages 
(policy 1.0). 
 
Policies 4.0 – 4.10 Board Meetings.  The changes here are housekeeping updates or reflect 
previous Board action. 
 
Policies 5.0 – 5.9 Subcommittees.  The changes here are housekeeping updates.  
 
Policies 13.0 – 13.9 – District Staff.  The changes here are housekeeping updates or reflect 
previous Board action.   
  
Policies 14.0 – 14.8 – Financials.  Policy 14.1 Dakota County bank changed their name to F & M 
Bank.  The proposed change corrects this. 
 
Policies 15.0 – 15.9 Purchasing.  Upon recommendation of District’s Legal Counsel Policy 15.0 
gives the GM authority to execute annual cash rental cropping leases.  
 
Policies 16.0 – 16.9 District Property.  Update to the requirements for use of the District’s NRC 
Meeting rooms and facilities, changes the wording of Park Superintendent to NRD staff and 
housekeeping updates to the Geocaching Regulations.   
 

Policies 17.0 through 22.4: 

 

Policies 17.0-17.44 –District Programs.  There are five programs where changes are proposed. 
A)  17.15 – Erosion and Sediment Control Act Program.  Corrects wording errors and 

includes how the program is administered and references a list of forms added to 
Appendix I. 



B) 17.21 – Groundwater Management Program. Updates the changes to the Program, 
adds the reference to Appendix N - Groundwater Management Rules and Regulations 
and adds Forms 17.21.(1-3) to Manual of Standard Forms. 

C) 17.22 – Chemigation Certification Program. Updates the statutory authority, adds 
reference to Appendix U – Chemigation Certification Program Rules and 
Regulations. 

D) 17.41 – Stormwater Best Management Practice Program. Delete from District 
Programs due to lack of funding. 

E) 17.44 – Flood Mitigation Assistance Program. Adds new program to Policy Manual. 
 
Policies 18.0-18.41 – District Projects.  The changes include, housekeeping updates to Policy 
18.13 Missouri River Corridor Project, Policy 18.29 WP-5/Prairie Queen Recreation Area, and 
Policy 18.30 Pigeon/Jones Site 15/Danish Alps/Kramper Lake Recreation Area; and adds Policy 
18.41 Elkhorn River/240th Street Bank Stabilization Project that was approved by the Board in 
November of 2014. 
 
Policies 22.0-22.4 – Miscellaneous.  Update Policy 22.1 Internet Services to increase the 
reimbursable amount to $50.00 per month. 
 
Appendices: 

 
Appendix E – Manual of Standard Forms. Adds and deletes forms as directed by the Policy 
Manual Updates. 
 
Appendix K – Rules and Regulations for all District Recreation Areas.  Add Prairie Queen to list 
of District Recreation Areas, adds a bicycle definition to comply with the definition in Appendix 
L, adds dog exercise area rules, adds some Elkhorn River Access area rules, and makes a number 
of other housekeeping clarifications. 
 
Appendix L – Papio Trails System.  Add definition of Bicycle as discussed at the November 
2014 Board meeting. 
 
Appendix N – Groundwater Management Program Rules and Regulations.  Replaces Boyer 
Chute Wildlife Habitat Restoration Area, as the project was deeded to and is managed by the 
U.S. Fish and Wildlife Service. 
 
Appendix U – Chemigation Certification Program Rules and Regulations.  Replaces the 
Affirmative Action Policy since the number of District employees has decreased to 46 full time 
and 2 permanent part-time, eliminating the requirement for a separate policy.   
  

 Management recommends that the Subcommittee recommend to the Board that the 

proposed amendments to District Policies 17.0-17.44, 18.0-18.41, 22.0-22.4 and 

Appendices E, K, L, N, and U be and are hereby approved. 

 

 Management recommends that the Subcommittee recommend to the Board that the 

proposed amendments to District Policies 1.0-1.5, 4.0-4.10, 5.0-5.9, 13.0-13.9, 14.0-

14.8, 15.0-15.9 and 16.0-16.9 be tabled for consideration at the next regular meeting 

of the Board.  
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