Agenda Item: 6.

MEMORANDUM

TO: Finance, Expenditure and Legal Subcommittee
SUBJECT: FY 2016 Budget — 1st Draft
DATE: July 3, 2015

FROM: John Winkler, General Manager

Attached is a working draft of the P-MRNRD FY 2016 budget. As you are aware, a budget
document is a guide or working plan for each fiscal year. The following is a quick overview of
the draft budget:

FY 2015 FY 2016 (1) FY 2016 (2)
TOTAL OPERATING BUDGET (General) | $83.4 million $71.7 million $77.7 million
PROPERTY TAX LEVY 0.032753 0.033040 0.038321
TOTAL PROPERTY TAX
REQUIREMENT $18,031,222 $18,958,151 $21,988,151
PROPERTY VALUED AT $100,000 $32.75 $33.04 $38.32

This working draft is based on an estimated valuation increase of 3.5%, with the exception of
Sarpy County, whose estimate is in line with their preliminary valuation. Final valuations will
not be available from the County Assessors’ Offices until mid-August. Last year’s final
valuations were an overall 2.62% increase.

The following are some items I would like you to consider when reviewing the draft FY 2016
budget:

Draft Budget Assumptions:

© $540,000 has been budgeted for Necessary Cash Reserve. This is less than
one month of operations for the District.

& $9,174,501 has been estimated for General Cash on Hand as of June 30, 2015.

@ The first option includes a $3 million transfer to the Papio watershed fund to
carry out sites WP-6 and WP-7. The second includes an additional $3 million
to fund additional sites (e.g. land acquisition at Zorinsky Basin #2).

As noted above, this is the 1* draft. There are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, etc. The budget figures
shown in the first draft hopefully will get us in the ball park for compliance with state statutes.

I would ask that each Director carefully review this document and, if there are any questions or
concerns, please contact me.




FY2016 BUDGET - PROPOSED

The numbers below reflect a $6 million transfer to the watershed fund rather than the $3 million
transfer included in the original draft budget.

Revenue and Expense Figures

As of 6/30/15 Tax Levy = 0.038321
Property Tax Requirement = $21,988,151
Total Requirements = $77,720,174
Papio-Missouri River NRD
Budget Summary for FY 2015 (July 1, 2014 - June 30, 2015)
and FY 2016 (July 1, 2015 - June 30, 2016)
REVENUES
FY 2015
Acct. FY 2015 Revenues Proposed
No. Account Description Budget (thru 6/30/15) % Used FY 2016 Budget
Beginning Balance:
County Treasurer's Balance $ 315666 $ 315,666 $ 315,666
Cash on Hand as of 6/30/14 & 6/30/15
General $ 7,699,586 $ 7,599,586 $ 9,174,501
lce Jam $ 151,585 $ 151,585 5 117,478
Watershed Fund $ 383,795 $ 383,795 5 664,852
Series 2013/2013B Bonds (WP5/DS15A) $ 33,893,325 $ 33,893,325 $ 16,816,926
Papio Creek Watershed Partnership $ 326,840 $ 326,840 $ 351,378
Wetland Banking $ 5440 $ 5,440 $ 5,444
TOTALS $ 42,676,238 $ 42,676,237 $ 27,446,245
01 01-00 General Administration $ 822,862 $ 1,333,155 162.01% $ 329,401
Property Tax - General $ 17,753,685 $ 17,798,682 $ 21,671,437
County Treasurer's Commission (1%) $ 177,537 $ 216,714
Delinquent Tax Allowance $ 100,000 $ 100,000
TOTAL PROPERTY TAX REQUIREMENT $ 18,031,222 § 17,798,682 98.71% $ 21,988,151
TOTAL General Administration $ 18,576,547 $ 19,131,837 102.99% $ 22,000,838
01 02 information/Education 3 7,000 $ 8,395 119.93% $ 7,000
0103 Flood Control $ 8965991 $ 5,658,155 61.99% $ 8,160,922
01 04 Erosion Control $ 3,953,474 3 3,440,255 87.02% $ 3,659,849
0105 Water Quality - Clean Lake Study $ 192,984 §$ 104,972 5439% $ 411,200
0106 Recreation - Rec Areas, Trails $ 231,000 $ 5,875 254% $ 307,000
0107 Forestry, Fish & Wildlife 8 807,005 $ 4 0.00% $ 1,602,005
02 Watershed Fund $ 4,268,000 $ 3,652,668 83.24% $ 10,700,500
10-18 Improvement Project Areas $ 3,348,585 $§ 1,638,787 4595% $ 3,055,415
25 Papillion Creek Watershed Partnership $ 369,250 $ 350,265 94.86% $ 369,200
TOTALS $ 83,396,074 $ 76,367,451 91.57% $ 77,720,174
EXPENSES
FY 2015
Acct FY 2015 Expenses Proposed
No. Account Description Budget (thru 6/30/15) % Used FY 2016 Budget
0101 General Administration $ 11,160,369 $ 10,076,011 90.28% % 17,197,501
01 02 Information & Education $ 272,200 $ 195,249 71.73% $ 253,800
0103 Flood Control $ 13,848,875 §$ 8,562,402 61.83% $ 15,066,379
0104 Erosion Control $ 7,360,264 $ 6,282,590 85.36% $ 3,422,212
0105 Water Quality $ 633,019 § 403,952 63.81% $ 1,059,791
01 06 Recreation - Rec Areas, Trails $ 6,202,051 $ 1,342,716 2165% $ 6,374,720
0107 Forestry, Fish & Wildlife $ 1,329,500 § 155,810 11.72% $ 2,387,500
02 Watershed Fund $ 38,545,121 $ 20,037,963 51.99% $ 28,182,278
10-18 Improvement Project Area Assessments $ 3,348,585 $ 1,538,787 4595% $ 3,055,415
25 Papillion Creek Watershed Partnership $ 696,090 $ 325,727 46.79% $ 720,578
TOTALS $ 83,396,074 § 48,921,207 58.66% $ 77,720,174
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Valuation information:

County

Sarpy
Douglas
Washington
Dodge

Burt
Thurston
Dakota

Valuation Increases:

FY 14-15

e e

11,995,964,919
37,585,330,630
2,676,247,893
3,565,036
743,345,991
442,414,762
1,605,144,730

12,816,483,559
38,900,817,202
2,769,916,569
3,689,812
769,363,101
457,899,279
1,661,324,796
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$ 55,052,013,961 $ 57,379,494,317
TAX LEVY REQUIREMENT (per $100.00) 0.032753 0.038321
Sarpy 6.84% [FY 2009 increase - 4.18%)]
Douglas 3.50% [FY 2010 increase - 3.50%]
Washington 3.50% [FY 2011 increase - 0.37%)]
Dodge 3.50% [FY 2012 increase - 1.44%)]
Burt 3.50% [FY 2013 increase - 1.27%)}
Thurston 3.50% [FY 2014 increase - 1.99%)}
Dakota 3.50% [FY 2015 increase - 2.62%)]
Overall Valuation Increase = 4.23%

Valuation distribution - % in each County
Sarpy 21.79% 22.34%
Douglas 68.27% 67.80%
Washington 4.86% 4.83%
Dodge 0.01% 0.01%
Burt 1.35% 1.34%
Thurston 0.80% 0.80%
Dakota 2.92% 2.90%
100.00% 100.00%
Sinking Fund Balance 6/30/14 FY15 Activity] Balance 6/30/15 FY 16 Activity
Uninsured Liability Fund $50,000 None $50,000 None planned
General Expenditures $77,720,174
Uninsured Sinking Fund $50,000
Flood Control & Water Quality P&P Fund $0
TOTAL REQUIREMENTS $71,770,174




MEMORANDUM

TO: FEL Subcommittee

FROM: Amanda Grint, Water Resources Engineer
SUBJECT: Financing Papio Watershed Structures
DATE: July 7, 2015 - Revised July 9, 2015

In 2014, the Board approved the implementation of the Papillion Creek Watershed Management Plan for
years 2014-2018. This five year implementation period included building the WP6 and WP7 flood
control structures estimated to cost $18 million in total. These two structures were recommended because
of the proximity of development as well as the flood reduction potential.

Development pressure has increased in the last few years and District staff has been approached by
several developers and jurisdictions that have seen preliminary plats and potential development in areas of
proposed regional detention basins. The following is a summary of sites (along with costs and anticipated
schedule from the 2014 Watershed Plan Update) that are currently in areas where development is
advancing.

Floog | Estimated Total
i Drainage Cost of Estimated Estimated
Site Approx1.mate Area Storage Land Cost of Sost Year for
Location (Acre * A $ .
(Acres) Ft) 6 Construction Millions) Construction
Millions) ($ Millions)
ZB2 W of 204" & 1000 N/A $3.0 $6.9 $9.9 2049
btwn West
Center and F St
DS 12 | 216™ & Fort St 1670 670 $12.9 $7.8 $20.7 2033
DS 19 | 192™ & Giles 2750 840 $18.2 $5.5 $23.7 2023
DS 7 168" & 1600 640 $9.1 $4.7 $13.8 2040
Bennington Rd
WP4 | 204™ & Schram 563 210 $5.7 $4.2 $9.9 2020
Rd
WP1 180™ & Fort St 864 325 $6.0 $7.7 $13.7 2029
Totals $54.9 $36.8 $91.7

Recently, the Partnership in conjunction with Sarpy County and the District acknowledged that site WPS,
located near 180™ and Harrison Streets, had been lost due to development patterns in the location of the
reservoir. The site will be removed from the list when the Watershed Management Plan is updated in
2019. In this case it appears that development had been approved for the area prior to adoption of the
Watershed Plan, so nothing really could be done. The opportunity is gone and no replacement sit is
available.

But in the case of the remaining sites in the Watershed Plan, it is important that the experience of WP8
not be repeated. The above listed sites are under intense development pressure and more will follow.
Increased funding and innovative financing methods appear to be needed to complete the Watershed Plan
and maintain an orderly growth pattern within the basin.
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NOTE: Dates to Remember for P-MRNRD FY 2016 Budget:

> August 11, 2015 FEL Subcommittee Meeting, Review 2™ Draft of FY 2016
Budget

» Public Input Meeting at August 13, 2015 Board Meeting

» Budget Hearings, Adoption of FY 2016 Budget, and Set Tax Levy for FY 2016
at September 10, 2015 Board Meeting



FY2016 BUDGET - PROPOSED

Revenue and Expense Figures

As of 6/30/15 Tax Levy = 0.033040
Property Tax Requirement = $18,958,151
Total Requirements = $71,720,174
Papio-Missouri River NRD
Budget Summary for FY 2015 (July 1, 2014 - June 30, 2015)
and FY 2016 (July 1, 2015 - June 30, 2016)
REVENUES
FY 2015
Acct, FY 2015 Revenues Proposed
No. Account Description Budget (thru 6/30/15) % Used FY 2016 Budget
Beginning Balance:
County Treasurer's Balance $ 315,666 $ 315,666 $ 315,666
Cash on Hand as of 6/30/14 & 6/30/15
General 3 7,699,586 $ 7,599,586 $ 9,174,501
Ice Jam $ 151,585 $ 151,585 $ 117,478
Watershed Fund $ 383,795 % 383,795 $ 664,852
Series 2013/2013B Bonds (WP5/DS15A) $ 33,893,325 $ 33,893,325 $ 16,816,926
Papio Creek Watershed Partnership $ 326,840 $ 326,840 $ 351,378
Wetland Banking $ 5440 § 5,440 $ 5,444
TOTALS $ 42,676,238 $ 42,676,237 $ 27,446,245
01 01-00 General Administration 3 822,862 $ 1,333,155 162.01% $ 329,401
Property Tax - General $ 17,753,685 % 17,798,682 $ 18,671,437
County Treasurer's Commission (1%) $ 177,537 $ 186,714
Delinquent Tax Allowance $ 100,000 $ 100,000
TOTAL PROPERTY TAX REQUIREMENT $ 18,031,222 § 17,798,682 98.71% $ 18,958,151
TOTAL General Administration $ 18,576,547 $ 19,131,837 102.99% $ 19,000,838
0102 Information/Education $ 7,000 $ 8,395 119.93% $ 7,000
0103 Flood Control ) 8,965,991 § 5,558,155 61.99% $ 8,160,922
0104 Erosion Control % 3,953,474 $ 3,440,255 87.02% $ 3,659,849
0105 Water Quality - Clean Lake Study % 192,984 $ 104,972 54.39% § 411,200
0106 Recreation - Rec Areas, Trails 5 231,000 $ 5,875 254% $ 307,000
0107 Forestry, Fish & Wildlife 3 807,005 $ 4 0.00% $ 1,602,005
02 Watershed Fund 5 4,268,000 $ 3,552,668 83.24% $ 7,700,500
10-18 Improvement Project Areas % 3,348,585 $ 1,538,787 4595% $ 3,055,415
25 Papillion Creek Watershed Partnership 5 369,250 $ 350,265 94.86% $ 369,200
TOTALS $ 83,396,074 § 76,367,451 91.57% $ 71,720,174
EXPENSES
FY 2015
Acct. FY 2015 Expenses Proposed
No. Account Description Budget (thru 6/30/15) % Used FY 2016 Budget
0101 General Administration $ 11,160,369 $ 10,076,011 90.28% $ 14,197,501
0102 Information & Education $ 272,200 $ 195,249 71.73% $ 253,800
0103 Flood Control $ 13,848,875 $ 8,562,402 61.83% $ 15,066,379
0104 Erosion Control $ 7,360,264 $ 6,282,590 85.36% $ 3,422,212
0105 Water Quality $ 633,019 §$ 403,952 63.81% $ 1,059,791
0106 Recreation - Rec Areas, Trails $ 6,202,051 $ 1,342,716 21.65% $ 6,374,720
0107 Forestry, Fish & Wildlife $ 1,329,500 $ 165,810 11.72% $ 2,387,500
02 Watershed Fund $ 38,545,121 § 20,037,963 51.99% § 25,182,278
10-18 Improvement Project Area Assessments $ 3,348,585 § 1,638,787 4595% $ 3,055,415
25 Papillion Creek Watershed Partnership $ 696,090 $ 325,727 46.79% $ 720,578
TOTALS $ 83,396,074 $ 48,921,207 58.66% $ 71,720,174
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Valuation Information:

County

Sarpy
Douglas
Washington
Dodge

Burt
Thurston
Dakota

Valuation Increases:

FY 14-15
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11,995,964,919
37,585,330,630
2,676,247,893
3,565,036
743,345,991
442,414,762
1,605,144,730

FY 15-16

$
§
§
§
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$
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12,816,483,559
38,900,817,202
2,769,916,569
3,689,812
769,363,101
457,899,279
1,661,324,796
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$ 55,052,013,961 $ 57,379,494,317
TAX LEVY REQUIREMENT (per $100.00) 0.032753 0.033040
Sarpy 6.84% [FY 2009 increase - 4.18%)]
Douglas 3.50% [FY 2010 increase - 3.50%]
Washington 3.50% [FY 2011 increase - 0.37%)]
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Uninsured Liability Fund $50,000 None $50,000 None planned
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Uninsured Sinking Fund $50,000
Flood Control & Water Quality P&P Fund $0
TOTAL REQUIREMENTS $71,770,174
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