Agenda Item: 6.

Memorandum

To: Personnel, Legislative and Public Affairs Subcommittee

Re: Update on 2013 Market Analysis of District Job Descriptions
Date: September 30, 2013

From: Jean Tait, Administrative Coordinator
2 R R N R R RN

At the December 2012 Board of Directors Meeting, the General Manager stated it
had been several years since the District assessed the employee compensation
program and that prior to the next Pay Program Administration Manual update, he
would direct staff to work with SilverStone Group to conduct a Market Analysis.

On September 20", the General Manager and I met with Virginia Collins and
Ashley Thomalla, SilverStone Group, to review the findings from the analysis
conducted.  The analysis consisted of researching the existing staff’s job
descriptions, taking into account their time in-service and where the existing
compensation stands in relationship to what is going on in the existing job market.
SilverStone’s Compensation Project for the Papio-Missouri River NRD dated June
of 2013 is attached for your review.

The results of the Market Analysis reflect a needed increase to the Pay Grade
Midpoints. The impact of this increase (which is based on merit and occurs as a
result of Employee Evaluations) will be 0.5% for the majority of employees.

Staff will ask SilverStone to update the District’s Pay Program Administration
Manual for 2014 based on this Market Analysis, and will bring the manual to the
PLPA Subcommittee in December of 2013 for review and recommendation.














































































































































































































































































