Agenda Item: 6.

To:  Programs, Projects and Operations Subcommittee
From: Jim Becic

Date: 30 April, 2012

Re: Summit Lake Cost-Share Commitment between the Papio-Missouri
River NRD and the Nebraska Game and Parks Commission.

The Papio-Missouri River NRD (District) and the Nebraska Game and Parks
Commission (Commission), is at the end (16 May, 2012) of the third year of
a 25 year lease agreement designating the Commission the authority to
operate the District owned, Summit Lake State Recreation Area in Burt
County, Nebraska. The Agreement stipulates that the NRD contribute
$30,000/year for four years beginning July, 2009 to the Commission for
operation and maintenance needs. A final payment for this Agreement is
due in July, 2012 (FY-2013).

While significant site improvements have been made by the Commission
over the years — lake renovation, improved boat ramp/dock, better site
access, etc., a major improvement — that of electrifying a campground - has
yet to be realized. A cost estimate of $96,000.00 has been developed by the
Commission to complete the thirty electrical sites planned for the area
(attached) and they have identified several potential funding sources with the
intent of beginning construction this summer. Some in-kind work such as site
preparation and volunteer labor is anticipated to offset a portion of this cost,
but the majority will need to be raised as cash.

The Commission has obligated $20,000 in their FY-2013 Capital budget as a
match for the project and challenged various Burt County groups and
individuals to provide an additional $20,000 towards this effort. This cost
share funding request to the District, is to provide a $20,000.00 match to the
~current $59,339.08, bringing the total cash and in-kind contributions up to
$79,339.08.

If the District agrees to provide the $20,000.00 match contribution and
provide a subsequent confirmation letter, the Commission will then be able to
apply to the Land and Water conservation Fund for the difference in cost to
complete the project.

Therefore, it is management’s recommendation that the Programs,
Projects and Operations Subcommittee recommend to the Board, that
the District contribute twenty thousand dollars ($20,000.00) in fiscal
year 2013, to the Nebraska Game and Parks Commission as a cost-
share contribution to assist with construction of the thirty electrical
campground locations at the Summit Lake State Recreation Area, in
Burt County, Nebraska.
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Summit Lake SRA - Electrical Hook-up Project

Partnership of Nebraska Game and Parks Commission - Papio Missouri River Natural Resources District - Burt County Recreational Preservation Association
Funding Sources and Amounts April 25, 2012

Projected Need = $96,000 Estimated Budget Need: $ 96,000.00
Within Scope of Project
Cash Contribution Amount Source
Nebraska Game and Parks Commission 20,000 Capital Budget - NORDA
Burt County 10,000  Tek Comm Fndt Grant
Burt County 7,300  Misc Donations/Pledges
Total Cash Available: $ 37,300.00
Materials or Services Est. Value Source
Credit for primary cable
$22,628.42 - $7,500 = $15,128.42 7,500  Burt County Pub Power
Preliminary grading and site prep, staking, etc. ??? Nebr Game & Parks
(will be determined once elevations are set)
Total Material Value: $ 7,500.00
In-Kind Defined Source Estimated Value
Finish grading of campground and pads Labor/Equip Dave Wakehouse 9,000
Trenching and backhoe for primary cable Labor/Equip Tekamah Pump Shop 2,676
Laying of primary cable Labor Community Volunteers 1,663.08
Total In-Kind Value: $ 13,339.08
[Total to Date: $  58,139.08 |
Outside Scope of Project Remaining Need
Based on Estimate: $ 37,860.92
Four light poles 1,200 Don Bromm
Tekamah Plaindealer 150  Advertising
Bill & Lisa Skinner ?

DJ for May 5 Fundraiser
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