Agenda ltem: 7.A.

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee

FROM: Martin P. Cleveland

SUBJECT: Big Papio Creek Levee (Q Street to Harrison Street) — Ralston

Creek Outlet Drainage Structure Replacement Project Bids

DATE: January 31, 2013

The Big Papio Creek right bank levee (west side of creek) between Q Street and
Harrison Street in Omaha, NE includes the Ralston Creek outlet drainage structure.
This twin 72 inch diameter corrugated metal pipe structure conveys Ralston Creek thru
the right bank Big Papio Creek Levee. The corrugated metal pipe (CMP) was installed
as part of the levee project over 35 years ago and is in very poor condition due to
extreme deflection and corrosion. Ralston Creek drains much of Ralston, NE area east
of 84" Street. See enclosed location maps and existing pipe photos.

E & A Consulting Group has designed the Ralston Creek Outlet Drainage Structure
Replacement Project and plan excerpts are enclosed. The project consists of removing
a twin 72 inch diameter corrugated metal pipe structure, relocating a 6 inch diameter
ductile iron sewer force main and constructing a twin 6 foot tall by 5 ft. wide by 123 foot
long reinforced concrete box culvert through the Big Papio Creek Levee (right bank).

Bids were opened on January 31, 2013 for the referenced project and a bid summary is
enclosed. Four bids were received ranging from $259,164.20 to $686,369.00 The
apparent low bid of $ 259,164.20 was submitted by ME Collins Contracting Company
Inc. The Engineer’s cost estimate for the project, prepared by E&A Consulting Group
Inc. was $290,189. Enclosed is a recommendation letter from E&A Consulting Group
Inc.

Management recommends that the Programs, Projects and Operation
Subcommittee recommend to the Board of Directors that the General Manager be
authorized to execute a Contract Agreement with ME Collins Contracting Co. Inc.
for the construction of the Ralston Creek Outlet Drainage Structure Replacement
Project with the total base bid amount of $ 259,164.20.
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Summary of Bid Proposals
Project: Ralston Creek Channel Outlet Drainage Structure Replacement NRD Project No. 529
Opening Date: January 31, 2013 Opening Time: 10:00 a.m
1 2 3
BIDDERS NAME: ME Collins JMN Construction VRANA Construction McC LLC ENGINEER'S ESTIMATE (BY
= Nt N : E&A CONSULTING GROUP)
UNIT UNIT UN
N ITEM QUANTITY | UNIT | oo | AMOUNT PRICE | AMOUNT | oo AMOUNT PRICE | AMOUNT PRI(':TE AMOUNT
1 MOBILIZATION 1 LS 12,000 12,000 12,275 12,275 10,000 10,000 10,000 10,000 13,189 13 189
REINFORCE
2 CONCRETE BOX 1 LS 167,270 157,270 197,300 197,300 150,000 150,000 572,951 572,951 173,200 173,200
SANITARY SEWER F.M.
3 RELOCATION 1 LS 50,510 50,510 99,900 99,800 48,000 48,000 65,280 65,280 31,085 31,085
REMOVE EXISTING
4 CULVERT 1 LS 9,240 9,240 37,200 37,200 61,000 61,000 10,000 10,000 37,100 37,100
5 | ROCK RIPRAP (TYPE B) 140 TON 50 7,000 38.50 5,390 49.00 6,860 49.50 6,930 55 7,700
6 | ROCK RIPRAP (TYPE C) 405 TON 50 20,250 | 3850 15,592.50 | 49.00 19,845 46.50 | 18,832.50 60 24,300
7 SEEDING 0.34 AC | 3880 1,319.20 2,250 765 1,750 595 2,200 748 2,603 885
8 EROSION CONTROL 1050 sY 1.50 1,575 1.60 1,680 1.6 1,680 1.56 1,627.50 2 2,100
Total Base Bid (Add
9 items 1 thru 8) 259,164.20 370,102.50 297,980.00 686,369.00 290,189
Bid Bond (Yes or No}) Yes Yes Yes Yes
Note: LS: Lump Sum  AC: Acres SY = Square Yards

*Apparent Low Bidder is M.E. Collins Contracting Co. Inc.
913MC:sc file 529 Reach: 8-7
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Engineering Answers
E & A CONSULTING GROUP, INC.
ENGINEERING * PLANNING * ENVIRONMENTAL & FIELD SERVICES

330 NORTH 117TH STREET www.eacg.com PHONE: 402.895.4700
OMAHA, NE 68154-2509 FAX: 402-895-3599

January 31, 2013

Mr. Martin Cleveland

Construction Engineer

Papio-Missouri River Natural Resources District
8901 S. 154" St.

Omaha, NE 68138

Re: Ralston Creek Outlet Drainage Structure Replacement
Recommendation regarding bidding contractors
E&A Job No. P2012.285.001

Dear Mr. Cleveland:

| have reviewed each of the bids and the bid summary, compiled by you earlier today,
and all items appear to have been properly accounted for by each of the four bidding
contractors. M.E. Collins Contacting Co., Inc. is the apparent low bidder at $259,164.20,
$31,024.80 lower than our engineer’s estimate of $290,189.00.

My recommendation is that ME Collins be awarded the contract.

Sincerely,
E & A CONSULTING GROUP INC.
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DRAINAGE STRUCTURE
REPLACEMENT

PAPIO-MISSOURI RIVER
(L) NATURAL RESOURCE DISTRICT
PROJECT NO. 529 (RC 2012)
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INDEX OF SHEETS
Ho. DESCRIPTION

1 COVER

2. FORCEMAM RELOCATION - KOTES AND DETARS {OPWS241365)
2 FORCEMAIN RELOCATION - PLAN AND PROFLE (OPWS2413-88}
4 30 CMP DXTENSION PLAN AND PROFLE

5. GRADING AND EROSION CONTRIX,

8. CULVERT PLAN AND PROSUE

7. CULVERT SECTION DETARS

8. CULVERT WINGWALL DETSLS

9 CULVERY WINGWALL DETALS

10, CULVERT SECTIONS, DETARS, & TRAR SECHONS. DETALS

APPROXIMATE QUANTITES

ITEM  DESCRIPTION QryY, UNIT
18 MOSLIZATION 1 is
2 REINFORCED BOX CULVERT 1 15
3 SANTARY SEWER FORCEMAIN RELOCATICN 1 15
4 REMOVAL EXISTRNG CULYERT 1 Ls
5 TYPE ‘B RIPRAP O GEOTEXTILE FABRIC “w I
1 TYPE °C" RIPRAP ON GEOTEXTILE FAGRC s M
1. SEEDING 03 AG
8. EROSION CONTROL, TYPE {1 wh sy

T eiEh K Fanee Am 136
Covrdmating Prolestionsl on the
Rafsinn Greek Octied Draieage)
Siruttuce Seplacment Project

OPW 52413 - SSD {Applies to Force Main Relocation Only}

Qg
z
-
o
S8
gna
s| 2z
8 e
Q gl it
Z 2] 4,0
uy 0% T
5l gt
2 gl &
g ii
Z 8 &
O -
S
< g
= 5
24
g
£
2
g
e |2
@)
£
=3
&
Bw §
28 %
35z I
HEZ ?
gug BT
SES i
S28 i
95 g
22 i

COVER

Quezrigxn

poz s}

[Fam e ——

b

[reree




- 100
) : " § DR Didaey
g
Reereon Existong Bond Retorer, and Thorst ook
- Lo Condeetss Bxisteg Foms b

Ramore Exdstng Foroe M

cerelo Sidewsi {Keysionn Tral)

Yopof Existing
D7 951

A

T .
Fernove Exiing
- g

Foeon Main

Pissd Feiogs | _7” .

T~ Rerove Exigting Foroa Mo P

Scale: Horiz. 1%=20"
Vert. 15"

) & Field Services

# Planning ¢ E

E & A CONSULTING GROUP, INC.

o £33 €T

AGIAT Far VLD

G R R S e ME GEY
;

rere

M.i.ong Retares Gurts
Verscal Back¥ig Bieck,

i e e i

S 7882

& x 225 Verses Bend
e Retsiner Gk

Stz Be8374

DL & 1225 vere Berd

“TAALY a4 Sotaier Glands
Verteal Sackeg Bock

13RO £
& x 225! Voried Send
il arvd Reyginar Gy

FLigyams

B haR0s”

Gomiaet e Exisarg foree Moty

B, S0t Blerva 12173,

Ragyne

470 ¢ i o H

I A S B B [T N S CHNN PR VR P °|= 2 g3 oe sz

#g Hlg A g it Bls g5 Bi% Elg &g g JH] as Big Big BE
i

6350 febt 6480 700 0] o) 7460 T:80 800 8o 540 o) S8 o) 20 040

11020

[}

670

“ The contracior ey o1 #a opfion Contonn Be
Jack and Bore to the sosth 2 rter thon
i Sut Bt porion o the main and cashg.

OPW 52413-SSD

a :
G2
u
o 1
e :
52 §,
Q= #
jos-- i1 i
HEE 4
Pt 5
ZUQ 3
Sy i
28258
824 i
==
kS
z8
o
wr
® =
£23 §
wEE oo
>-Luo o
%289 2
aEn I
E0mL =
a4
# 5
w

Sesrur

= Prom 20 TOHAY P o Min I Mg

st

P

£t

oS

Do
Deswedty
Deawn 3y

i
P
1209734 a5

e




ENGINEERING » PLANNING e FIELD SERVICES

&A CONSULTING GROUP, INC.
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