Agenda Item: 7.

MEMORANDUM

TO: Finance, Expenditures and Legal Subcommittee
SUJECT: FY 2013 Budget — Draft 3
DATE: August 3, 2012

FROM: John Winkler, General Manager

Attached is Draft 3 of the P-MRNRD FY 2013 budget, as well as, an alternate draft
budget which includes no increase in the mill levy for your review. Changes from
Draft 2 are highlighted in the budget document.

Budget Assumptions:

& 1.0% increase in valuations is used to calculate the tax levy. The District has received a
preliminary valuation from Sarpy County reflecting a 1.24% increase. Final valuations
are not available until mid-August. Last year’s valuation increase was 1.44%.

& $500,000 budgeted for Necessary Cash Reserve
@ $11,597,012 Cash on Hand as of June 30, 2012.

Once again, I would like to point out that there are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, final IPA budgets, etc.

NOTE: Dates to Remember for P-MRNRD FY 2013 Budget:

> Budget Hearing and Adoption of FY 2013 Budget and Set Tax Levy for FY
2013 at September 13, 2012 Board Meeting

The only difference between the two proposed budgets is the bonding of a portion of
the costs of Pigeon Jones Site 15. The purpose of this scenario is this project has
been obligated over 6 million dollars in Natural Resource Development funds.
However, those funds will not be realized for several more years thus causing a
delay in the cash flow of the project. In addition, with this budget option all funding
requests and projects can be fully funded in the fiscal year with no other reductions.

e Jt is management’s recommendation that the Subcommittee recommend to the
Board that the FY 2013 budget option with no levy increase, be forwarded for
review at the September 13, 2012, Budget Hearing with the provision that the
General Manager be authorized to make necessary adjustments once final figures
are available to achieve compliance of state statutes regarding the lid.



FY2013 BUDGET - DRAFT

Revenue and Expense Figures
As of 6/30/12 Tax Levy =
Property Tax Requirement =
Total Requirements =

Papio-Missouri River NRD
Budget Summary for FY 2012 (July 1, 2011 - June 30, 2012)
and FY 2013 (July 1, 2012 - June 30, 2013)

0.034932
$18,334,061.32
$87,421,137.29

REVENUES
FY 2012
Acct. FY 2012 Revenues Proposed
No. Account Description Budget (thru 6/30/12) % Used FY 2013 Budget
Beginning Balance:
County Treasurer's Balance $ 219,082 $ 219,082 $ 562,197
Cash on Hand as of 6/30/11 & 6/30/12
General $ 11,302,317 § 11,302,317 $ 5,398,300
ice Jam $ 144,648 $ 144,648 $ 142,945
Watershed Fund $ 219,063 $ 219,063 $ 249,970
Bond Revenue Escrow $ 9,475,965 $ 9,475,865 $ 4,883,518
Papio Creek Watershed Parinership $ 292,822 § 292,822 $ 354,654
Wetland Banking $ 5417 § 5,417 $ 5,428
TOTALS $§ 21,659,314 $ 21,659,314 $ 11,597,012
01 01-00 General Administration $ 1,331,138 ¢ 538,125 40.43% $ 2,146,053
Property Tax - General $ 16,743,812 § 16,903,064 $ 18,053,526
County Treasurer's Commission (1%) 3 167,438 $ 180,535
Delinquent Tax Aliowance $ 100,000 $ 100,000
TOTAL PROPERTY TAX REQUIREMENT $ 17,011,250 $ 16,903,064 99.36% $ 18,334,061
TOTAL General Administration $ 18,074,951 $ 17,441,188 96.49% $ 20,199,579
0102 information/Education $ 19,500 $ 17,801 91.29% § 18,000
0103 Flood Control $ 4,056,064 $ 1,637,826 40.38% $ 3,753,639
0104 Erosion Control $ 2,357,018 $ 133,022 5.64% $ 5,982,423
0105 Water Quality - Clean Lake Study $ 105,400 $ 63,112 59.88% $ 93,200
01 06 Recreation - Rec Areas, Trails $ 2,728,100 % 24,573 0.90% $ 2,661,853
0107 Forestry, Fish & Wildlife $ 12,414 $ 39,247 316.15% $ 22,015
02 Watershed Fund $ 29,272,339 $ 34,237 0.12% $ 39,253,991
10-18 Improvement Project Areas $ 3,447,367 § 1,402,485 40.68% $ 3,469,925
25 Papillion Creek Watershed Partnership $ 509,500 $ 369,634 72.55% $ 369,500
TOTALS & 82,241,966 $ 42,822,439 52.07% $ 87,421,137
EXPENSES
FY 2012
Acct. FY 2011 Expenses Proposed
No. Account Description Budget (thru 6/30/12) % Used FY 2012 Budget
01 01 General Administration $ 8,787,398 3 7,815,872 88.94% 3% 7,915,415
0102 Information & Education $ 317,800 § 257,681 81.08% % 295,800
0103 Flood Contro} $ 13,145,684 3 5,679,684 43.21% $ 8,280,759
0104 Erosion Controf $ 13,634,838 $ 11,896,296 ; 87.25% $ 12,329,972
0105 Water Quality $ 863,754 § 629,337 72.86% $ 776,300
01 06 Recreation - Rec Areas, Trails $ 6,680,303 $ 2,689,829 40.27% § 8,961,312
0107 Forestry, Fish & Wildiife $ 1,492,500 $ 144,222 9.66% $ 1,765,500
02 Watershed Fund $ 33,370,000 $ 402,218 1.21% $ 42,902,000
10-18 Improvement Project Area Assessments $ 3,447,367 $ 1,402,485 40.68% $ 3,469,925
25 Papillion Creek Watershed Partnership $ 802,322 §$ 307,802 38.36% $ 724,154
TOTALS $ 82,541,966 $ 31,225,426 37.83% $ 87,421,137
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Valuation Information

Page 2

County FY 11-12 FY 12-13
Sarpy $ 11,197,866,358 $ 11,337,290,079
Douglas $ 36,396,026,910 $ 36,759,987,179
Washington $ 2,362,189,901 $ 2,385,811,800
Dodge % 2,881,365 $ 2,910,179
Burt $ 506,371,434 ] 511,435,148
Thurston $ 243,757,965 $ 246,195,545
Dakota $ 1,229,407,595 $ 1,241,701,671
$ 51,938,521,528 8 52,485,331,601
TAX LEVY REQUIREMENT (per $100.00) 0.032753 0.034932
Valuation Increases: Projected 1.5% increase used for all counties.
Valuation Increases:
Sarpy 1.24% [FY 2006 increase - 9.14%)]
Douglas 1.00% [FY 2007 increase ~ 7.34%]}
Washington 1.00% [FY 2008 increase - 9.23%]
Dodge 1.00% [FY 2009 increase - 4.18%}
Burt 1.00% [FY 2010 increase - 3.50%)
Thurston 1.00% [FY 2011 increase - 0.37%]
Dakota 1.00% [FY 2012 increase - 1.44%)]
Overall Valuation Increase = 1.05%
Valuation distribution - % in each County
Sarpy 21.56% 21.60%
Douglas 70.08% 70.04%
Washington 4.55% 4.55%
Dodge 0.01% 0.01%
Burt 0.97% 0.97%
Thurston 0.47% 0.47%
Dakota 2.37%
100.00% 100.00%
Sinking Fund Balance 6/30/11 FY12 Activity] Balance 6/30/12 FY 13 Activity
Uninsured Liability Fund $50,000 None $50,000 None planned
General Expenditures $87,421,137
Uninsured Sinking Fund $50,000
TOTAL REQUIREMENTS $87,471,137



2010 General Obligation Bond Issue

$

2,622,195.00
2,208,400.00
3,626,975.00
1,500,000.00

300,000.00
2,852,205.00

190,225.00

$
$
$
$
$
$
$

13,300,000.00

Western Sarpy/Clear Creek
Floodway Purchase Program
Pigeon/Jones Site 15
Zorinsky Basin #1

DS 15

WPRB-5

Trust and attorney fees

2013 Projected Issue

$

2,161,234.00

5,852 447.00

$
$
$

37,503,541.00

Zorinsky Basin #1

29,489,860.00 DS 15

WPRB-5
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FY2013 BUDGET -DRAFT-OPTION 2

Revenue and Expense Figures

As of 6/30/12 Tax Levy = 0.032753
Property Tax Requirement = $17,190,741.32
Total Requirements = $87,421,137.29
Papio-Missouri River NRD
Budget Summary for FY 2012 (July 1, 2011 - June 30, 2012)
and FY 2013 (July 1, 2012 - June 30, 2013)
REVENUES
FY 2012
Acct. FY 2012 Revenues Proposed
No. Account Descriptiort Budget (thru 6/30/12) % Used FY 2013 Budget
Beginning Balance:
County Treasurer's Balance $ 219,082 $ 219,082 $ 562,197
Cash on Hand as of 6/30/11 & 6/30/12
General $ 11,302,317 § 11,302,317 $ 5,398,300
Ice Jam 8 144,648 § 144,648 $ 142,945
Watershed Fund $ 219,063 $ 219,063 $ 249,970
Bond Revenue Escrow $ 9,475,965 § 9,475,965 $ 4,883,518
Papio Creek Watershed Partnership $ 292,822 § 292,822 $ 354,654
Wetland Banking $ 5417 § 5,417 3 5,428
TOTALS $ 21,659,314 § 21,659,314 $ 11,597,012
01 01-00 General Administration $ 1,331,138 § 538,125 40.43% $ 2,146,053
Property Tax - General $ 16,743,812 § 16,903,064 $ 16,921,526
County Treasurer's Commission (1%) $ 167,438 $ 169,215
Delinquent Tax Allowance $ 100,000 $ 100,000
TOTAL PROPERTY TAX REQUIREMENT $ 17,011,250 $ 16,903,064 99.36% $ 17,190,741
TOTAL General Administration $ 18,074,951 § 17,441,188 96.49% $ 19,067,579
0102 Information/Education $ 19,500 $ 17,801 91.29% $ 18,000
0103 Flood Control $ 4,056,064 $ 1,637,826 40.38% $ 3,753,639
0104 Erosion Control $ 2,357,018 $ 133,022 564% $ 7,114,423
0105 Water Quality - Clean Lake Study % 105,400 $ 63,112 59.88% § 93,200
0106 Recreation - Rec Areas, Trails $ 2,728,100 $ 24,573 0.90% $§ 2,661,853
0107 Forestry, Fish & Wildlife $ 12,414 % 39,247 316.15% § 22,015
02 Watershed Fund $ 29,272,339 § 34,237 0.12% $ 39,253,991
10-18 Improvement Project Areas $ 3,447,367 § 1,402,485 40.68% $ 3,469,925
25 Papillion Creek Watershed Partnership $ 509,500 $ 369,634 72.55% $ 369,500
TOTALS $ 82,241,966 % 42,822,439 52.07% % 87,421,137
EXPENSES
FY 2012
Acct. FY 2011 Expenses Proposed
No. Account Description Budget (thru 6/30/12) % Used FY 2012 Budget
0101 General Administration $ 8,787,398 $ 7,815,872 88.94% $ 7,915,415
0102 Information & Education $ 317,800 & 257,681 81.08% $ 295,800
0103 Flood Control $ 13,145,684 § 5,679,684 43.21% % 8,280,759
0104 Erosion Controf $ 13,634,838 § 11,896,296 87.25% $ 12,329,972
0105 Water Quality $ 863,754 § 629,337 72.86% $ 776,300
0106 Recreation - Rec Areas, Trails $ 6,680,303 % 2,689,829 40.27% $ 8,061,312
0107 Forestry, Fish & Wildlife $ 1,492,500 $§ 144,222 9.66% $ 1,765,500
02 Watershed Fund $ 33,370,000 § 402,218 1.21% $ 42,902,000
10-18 Improvement Project Area Assessments $ 3,447,367 $ 1,402,485 40.68% $ 3,469,925
25 Papillion Creek Watershed Partnership $ 802,322 $ 307,802 38.36% $ 724,154
TOTALS $ 82,541,966 $ 31,225,426 37.83% $ 87,421,137
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Valuation Information

44

Page 2

County FY 1112 FY 12-13
Sarpy $ 11,197,886,358 $ 11,337,290,079
Douglas $ 36,396,026,910 L3 36,759,987,179
Washington $ 2,362,189,901 $ 2,385,811,800
Dodge $ 2,881,365 $ 2,910,179
Burt $ 506,371,434 $ 511,435,148
Thurston $ 243,757,965 $ 246,195,545
Dakota $ 1,229,407,595 $ 1,241,701,671
$ 51,938,521,528 $ 52,485,331,601
TAX LEVY REQUIREMENT (per $100.00) 0.032753 0.032753
Valuation Increases: Projected 1.5% increase used for all counties.
Valuation Increases:
Sarpy 1.24% [FY 2006 increase - 9.14%)]
Douglas 1.00% [FY 2007 increase ~ 7.34%)}
Washington 1.00% {FY 2008 increase -~ 9.23%)}
Dodge 1.00% [FY 2009 increase - 4.18%)]
Burt 1.00% [FY 2010 increase ~ 3.50%)]
Thurston 1.00% [FY 2011 increase ~ 0.37%)]
Dakota 1.00% [FY 2012 increase - 1.44%}
Overall Valuation Increase = 1.05%
Valuation distribution - % in each County
Sarpy 21.56% 21.60%
Douglas 70.08% 70.04%
Washington 4.55% 4.55%
Dodge 0.01% 0.01%
Burt 0.97% 0.897%
Thurston 0.47% 0.47%
Dakota 2.37% 2.37%
100.00% 100.00%
Sinking Fund Balance 6/30/11 FY12 Activity] Balance 6/30/12 FY 13 Activity
Uninsured Liabifity Fund $50,000 None $50,000 None planned
General Expenditures $87,421,137
Uninsured Sinking Fund $50,000
TOTAL REQUIREMENTS $87,471,137



2010 General Obligation Bond Issue

$

2,622,195.00
2,208,400.00
3,626,975.00
1,5600,000.00

300,000.00
2,852,205.00

190,225.00

$
$
$
$
$
$
$

13,300,000.00

Western Sarpy/Clear Creek
Floodway Purchase Program
Pigeon/Jones Site 15
Zorinsky Basin #1

DS 15

WPRB-5

Trust and attorney fees

2013 Projected Issue

2,161,234.00
1,132,000.00
29,489,860.00
5,852,447.00

$
$
$
$
$

38,635,541.00

Zorinsky Basin #1
Pigeon/Jones Site 15
DS 15

WPRB-5
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