Agenda ltem: 8.

MEMORANDUM
TO: Programs, Projects and Operations Subcommittee
FROM: Martin P. Cleveland, Construction Engineer

SUBJECT: Missouri River Levee R-613 and R-616 Sediment Removal Project Bid

DATE: February 24, 2012

On February 23, 2012, bids were opened for the referenced project. Enclosed is a
project location map. This project consists of excavating and disposing of approximately
12,000 cubic yards of flood deposited sediment on 6,500 linear feet of R-613 levee
berms and 9,700 cubic yards of stockpiled drainage ditch sediment at 5 locations along
the Missouri River. The stockpiled sediment was removed during R-613 and R-616
Levee drainage structure outlet ditch cleanout. Bids were requested for disposal of
sediment at Sarpy County Landfill or a Construction and Demolition Debris Landfill, as
directed by FEMA in order to obtain 75% federal cost share.

Enclosed is a bid summary for the Sediment Removal Project. The apparent low bidder
is Navarro Enterprises Construction with a total bid of $226,570 for disposal at Hawkins
Construction Company’s Construction and Demolition Debris Landfill near 60" and “Q”
Street in Omaha, NE. The Engineer's opinion of cost is $311,800 for disposal at a
Construction and Demolition Debris Landfill. There were 7 bids ranging from $226,570
to $796,268.

This work will be funded via funds included in Project Maintenance Channel-Missouri
River Flood (Account 0103591 — 4450). As of January 31, 2012 remaining funds in this
account was $1,081,813. It is anticipated that this project will be completed in Fiscal
Year 2012.

It is Management’s recommendation that the Subcommittee recommend to the
Board of Directors that the General Manager be authorized to execute a contract
for Missouri River Levee R-613 and R-616 Sediment Removal Project with Navarro
Enterprise Construction, for their total base bid of $226,570 with disposal of
sediment at a Construction and Demolition Debris Landfill.
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MISSOURI RIVER LEVEE R-616 & R-613 SEDIMENT REMOVAL PROJECT LOCATION MAP
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