Agenda Item: 6.

MEMORANDUM

TO: Finance, Expenditure and Legal Subcommittee
SUBJECT:  FY 2007 Budget - Draft 1
DATE: May 31, 2006

FROM: Marlin Petermann, Acting General Manager

Attached is a copy of the first draft of the P-MRNRD FY 2007 budget. As you are aware, a budget
document is a guide or working plan for each fiscal year. The following are some items I would
like you to consider when reviewing the attached draft FY 2007 budget:

Draft Budget Assumptions:

© 5% increase in valuations has been used to calculate the tax levy. This is an
estimated figure. Final valuation from the counties will not be available until
mid August. Last year’s valuation increase was 9.14%.

@ §500,000 has been budgeted for Necessary Cash Reserve. This is less than one
month of operations for the District.

3 $5,100,000 has been estimated for General Cash on Hand as of June 30, 2006.

& The expense and revenue figures used are as of May 31, 2006 or an approximate
10 1/2-month period. Please note the figures in the column titled “MGR Proj”
(Manager’s Projection). These figures have been calculated to show the end of
year total expenditure based on the percentage of budget that has been spent or
the project manager’s estimated expenditure figures for the end of the fiscal
year. This column will drop out of the report when we have final figures.

As noted above there are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, etc. The
budget figures shown in the first draft hopefully will get us in the ball park for
compliance with state statutes.

Attached is a Fact Sheet regarding the FY 2007 P-MRNRD budget and the budget
worksheets for your review.
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FACT SHEET

FY 2007 BUDGET - 1 DRAFT

FY 2006 FY 2007
TOTAL OPERATING BUDGET (General) $31.12 million $34.32 million
PROPERTY TAX LEVY 0.035094 0.039084 *
PROPERTY TAX $15,730,401.58 $16,512,708.68
PROPERTY VALUED AT $100,000 $39.09 $39.08

* Reflects an overall 5% increase in property tax revenues. This is an estimate. Final valuations
will not be available from the County Assessors Offices until mid August. Last year’s final
valuations were an overall 9.14% increase.

This first draft budget puts us in the ball park to be in compliance with provisions of Nebraska state
statutes regarding the lid. The District is limited to a 2.5% increase in restricted funds plus growth,
if the growth exceeds 2.5%. The Board can also exceed the limit by 1% with a % vote of the
members. The following items are lid exceptions that would apply to the District:

1. Capital Improvements (acquisition and improvements to real property)
2. Interlocal Agreements/Joint Public Agency Agreements
3. Repairs to infrastructure damaged by a natural disaster.

The 2.5% lid applies to General expenditures such as the Directors’ per diem and expenditures,
District’s insurance coverage, equipment/vehicles, salaries, etc.

The total requirements for FY 2007are: $34,322,386.02 - general
$  50.000.00 - uninsured liability fund
$34,372,386.02 — Total

The budget worksheets are divided into 8 major budget categories: General Administration,
Information and Education, Flood Prevention, Erosion Control, Water Quality, Recreation,
Forestry, Fish and Wildlife and Improvement Project Areas. Each major project is shown on a
separate sheet in the budget document detailing revenues and expenses for specific projects.




BUDGET SUMMARY (Major Programs and Projects):

FLOOD CONTROL:
€ West Branch Papio Creek Flood Improvement (367 to 1-80) — $1,728,000
mcludes construction of 7 tributary crossings
@ Flood Control — Nonstructural (Flood warning system and Ice Jam $173,500
Contract)

@ Floodway Purchase Program (District all hazard plan, floodplain $1,252,0600
mapping of West Papio Creek basin, Cole Creek in Omaha and
acquisition of floodway properties in Douglas and Sarpy Counties)

€ Western Sarpy/Clear Creck Project $1,110,000
» Professional Services — Cabin raise ROW and appraisal services
- $80,000

< Construction — Cash contribution to Corps - $300,000

% Land Rights — Levee eascrents and utility relocations for levee -
$700,000
% Legal - $30,000

® General Project Maintenance — includes S-27, S-31 and §-32 dam $1,162,000
rehab and on-going maintenance for District projects, i.e., Union
Dike, Elkhorn River, Little Papio, R-613, PL 566 dam sites, etc.

@ Papio Dam Sites — Private/Public Partnerships that provide joint $7,940,000
flood control and rec benefits. Flood control/multi purpose
reservoir(s) are of the utmost importance to the Greater Omaha
Area. The Papio Watershed has a very high potential for loss of life
and property damage from flooding. As urban development
continues at a rapid pace, the NRD needs to be more aggressive on
achieving the construction of more flood control reservoirs.

% Professional Services — $1,250,000
® Design & construction observation DS-13 - $100,000
* DS 15 - $200,000
® Design review for Shadow &Midland Lake - $50,000

Prelim design of DS 1 and 3C - $500,000

DS-7 - §120,000

DS-8 - $120,000

WPT East - $100,000

Zorinsky Basin #2 - $60,000

¢+ Construction - 2,340,000
® Payment to Dial for construction of DS-13 - $1,200,000
® 75% construction cost share for Shadow Lake and 100%

construction cost share of Midland Lake (2" of 3
payments) - $1,140,000

% Land Rights - $4,250,000

DS-7 - $1,000,000
* DS 8A - 51,000,000
¢ DS 15A - $1,250,000
® WPT East - $500,000
¢ Zorinsky Basin #2 - $500,000

% Legal - $100,000



EROSION CONTROL.:

€ Small Dam Program $22.000
€ Urban Conservation Assistance Cost Share Program $46,320
% Papillion - $22,320
< Bellevue - $24,000
€ Elk/Pigeon Creek — Construction of Elk Creek structure $ 35,000
4 Urban Drainageway Cost Share Program $694,797
Papillion (final payment of 2) — $80,000
LaVista — (final payment of 2) - $94,000
Omaha Tribe - $149,909
Elkhorn - $53,541
LaVista - $84,000
Ft. Calhoun - $88,920
Omaha Tribe - $144,427
@ Conservation Assistance Program (Soil conservation/water quality $1,600,000
cost-sharing with landowners. Includes Silver Creek Sites 6, 11, 35,
36, 30, 23, 24, 25 and 31.)
€ Pigeon/Jones Recreation Site $550,500
¢ Professional Services - $450,000
< Land Rights - $90,500
% Legal Services - $10,000
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WATER QUALITY:

® Papio Creek Watershed Partnership (Partnership w/communities $520,800
Within the watershed to address water quality and quantity concerns)

@ Clean Lakes Construction — Savannah Shores (carry over) $100,000
€ Lower Platte River Corridor Alliance $102,083
€ Water Quality Grants $425,000

 Arlington (1* of 2 payments) - $175,000
* Kennard - $250,000

€ Water Monitoring Programs $ 62,500
OUTDOOR RECREATION:
@ Recreation Development and general Q&M and improvements for $585,000

Chalco Hills, Walnut Creek, Prairie View, Platte River and Elkhorn
River Rec Sites, development of Elkhorn River Access Site at West
Dodge Road; repair to Chalco Hills boat ramp; MoPac trail
maintenance/improvenents.
€ Recreation Area Development Program: ‘ $247.425
* Omaha (Kiwanis Park) - $82,150
< Omaha (Zorinsky Trail) - $50,000
% Dakota City - $37,500
% Bellevue (2 projects) - $77,775
4 Omaha Neighborhood Parks Program (3rd of 4 payments) $250,000



€ Trails:
% Professional Services

¢ MoPac—(Platte Lied Bridge— Hwy 31 to Hwy 50) — $100,000

* Western Douglas County — $150,000

® Pedestrian Bridge Inspection - $5,000

® QQuad States Trail - $5,000

* MoPac Equestrian Trail - $15,000

* MoPac Trail (Hwy 50 - Chalco) - $50,000

¢ Construction

MoPac (Hwy 50 to Lied Bridge) — $1,700,000
Springfield (carry over) - $14,170
Arlington (carry over) - $26,983
Waterloo (carry over) - $43,104
MoPac Equestrian Trail - $71,000
Omaha - $26,000
South Sioux City — $11,975
Blair - $43,202
Winnebago - $40,569
Ralston - $61,819
Ft. Calhoun - $61,179
Winnebago (carry over) - $23,761
Western Douglas - $200,000
*+ Land Rights: Hwy 50 to Chalco

FORESTRY, FISH AND WILDLIFE:

€ Wetland Banking
€ Missouri River Corridor Project
% Professional Services —
¢ Missouri River Trail Design Phase 2 and construction
engineering - $196,000
® Misc. surveys, appraisals, monitoring Gallup and
Washington County mitigation - $7,500
NRD/Omaha Tribal agreement at Blackbird Site - $2,500
California Bend — four season biological inventory -
$14,000
% Construction
® Lower Decatur Bend - $627,000
* Miller Land Park (4™ of 5 payments) - $200,000
® Bellevue Riverfront Development (2nd of 4 payments) -
$334,000
0&M for Back to the River sites — $9,500
Missouri River Trails - $2,350,000
Wetland Reserve Enhancement Program (NE Env. Trust
funded) - $840,000
% Land Rights —- ROW for Lower Decatur Bend

If you have any questions regarding this material, please feel free to contact me.

/pt/Budget/FY07/memo Bd — FY 2007 — 1¥ Draft
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FY2007 BUDGET - 1st DRAFT

Revenue and Expense Figures

May 31, 2008

As of 5/31/06 Tax lLevy= 0.039084
Property Tax Requirement = $16,512,708.68
Total Requirements = $35,687,313.02
Papio-Missouri River NRD
Budget Summary for FY 2006 (July 1, 2005 - June 30, 2006)
and FY 2007 (July 1, 2006 - June 30, 2007)
REVENUES
FY 2006
Acct. FY 2006 Revenues Proposed
No, Account Description Revenues {thru 5/31/06) % Used FY 2007 Budget
Beginning Balance:
County Treasurer's Balance $222,119.37 $222,119.37 $225,000.00
Cash on Hand as of 6/30/04 & 6/30/05
General {Page 3) $2,693,689.23 $2,693,689.23 $5,100,000.00
lce Jam (Page 9) $110,000.00 $110,000.00 $114,000.00
Papio Creek Watershed Partnership (Page 15) $194,500.00 $194,500.00 $450,000.00
Wetland Banking (Page 19) $94,000.00 $94,000.00 $94,000.00
Missouri River Corridor Project (Page 20} $616,000.00 $616,000.00 $627,000.00
TOTALS $3,930,308.60 $3,930,308.60 $6,610,000.00
01 01-00 General Administration $1,131,261.37 $947,152.40 83.7% $1,220,000.00
Property Tax - General $15,272,234.54 $16,031,756.00
County Treasurer's Commission (1%) $152,722.35 $160,317.56
Delinquent Tax Allowance {2%) $305,444.69 $320,635.12
TOTAL PROPERTY TAX REQUIREMENT $15,730,401.58 $15,566,180.20 98.96% $16,512,708.68
$782,284.44
(increase from fy 2006) 4.97%
TOTAL General Administration $16,403,495.91 $16,513,332.60 100.7% $17,251,756.00
01 03-00 Flood Prevention $2,823,170.00 $1,050,248.92 37.2% $4,286,600.00
01 04-00 Erosion Control - PL 566 $417,800.00 $201,262.36 48.2% $455,000.00
01 05-00 Water Quality - Clean Lake Study $419,000.00 $370,270.79 88.4% $191,800.00
1 06-00 Recreation - Rec Areas, Trails $724,500.00 $131,367.58 18.1% $1,103,100.00
01 07-00 Forestry, Fish & Wildlife $1,108,500.00 $150,597.12 13.6% $1,954,000.00
01 08-00 Improvernent Project Area Assessments $5,301,514.51 $4,517,320.92 85.2% $2,470,130.02
TOTALS 931,128 288.02 $22,934,400.29 73.7% 534,322 386.02
EXPENSE
FY 2006
Acct. FY 2006 Expenses Proposed
No. Account Description Expenses (thru 5/31/06) % Used FY 2007 Budget
01 01-00 General Administration $4,860,062.51 $3,806,262.40 78.3% $5,094,619.00
0102 00 Information & Education $167,500.00 $132,000.21 78.8% $181,000.00
010300 Flood Prevention $12,078,000.00 $4,905,144.76 40.6% $13,365,500.00
01 04-00 Erosion Controt $2,109,919.00 $1,344,884 .26 63.7% $2,951,117.00
01 05-00 Water Quality $915,500.00 $379,503.55 41.5% $1,280,583.00
01 06-00 Recreation - Rec Areas, Trails $2,747,001.00 $671,156.68 24.4% $3,822,187.00
01 07-00 Forestry, Fish & Wildlife $2,948,792.00 $727.316.67 24.7% $5,157,250.00
01 08-00 Improvement Project Area Assessments $5,301,514.51 $4,517,320.92 85.2% $2,470,130.02

TOTALS
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Valuation Information
County

Sarpy
Douglas
Washington
Dodge

Burt
Thurston
Dakota

TAX LEVY REQUIREMENT {per $100.00)

Valuation Increases;
Sarpy
Douglas
Washington County
Dodge County
Burt County
Thurston County
Dakota County

Overall Valuation Increase =

* Preliminary valuation

Valuation distribution - % in each County

Sarpy
Douglas
Washington
Dodge

Burt
Thurston
Dakota

FY 05-06

$8,105,260,699.00
$29,199,416,920.00
$1,514,051,147.00
$2,088,143.00
$326,936,497.00
$129,550,374.00
$959,718,291.00

Uninsured L'iabi-ﬁty Fund

$40,237,022,071.00

0.039094

5.00%
5.00%
5.00%
5.00%
5.00%
5.00%
5.00%

5.00%

20.14%
72.57%
3.76%
0.01%
0.81%
0.32%

100.00%

FY 05-06

$8.510,523,733.95
$30,659,387,766.00
$1,589,753,704.35
$2,192,550.15
$343,283,321.85
$136,027,892.70
$1,007,704,205.55

$42,248,873,174.55

0.039084
[FY 2002 increase - 6.56%)
[FY 2003 increase - 4.89%]
[FY 2004 increase - 5.32%)]
[FY 2005 increase - 5.55%]
[FY 2006 increase - 9.14%]

20.14%

72.57%

3.76%

0.01%

0.81%

0.32%

2.39%

100.00%

Nohe|

550,000 None

General Expenditures
Uninsured Sinking Fund

TOTAL REQUIREMENTS

Page 2

$34,322,386.02
$50,000.00

$34,372,386.02
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