Agenda Item 6

MEMORANDUM

TO: Personnel, Legislative and Public Affairs Committee
FROM: John Winkler, General Manager
SUBJECT: District Vehicle Use

DATE: July 2, 2007

Per instructions from the Board of Directors I was assigned the task of reviewing employee use of
District vehicles. From reviewing past documentation and discussion with various employees and
Board members it became very clear that this issue has been under discussion for quite some time.
In addition, this issue has caused some controversy, although not overt, within the District.

Attached you will find the following memos which outline the District vehicle use past and present,
as well as, outlines other entities vehicle usage policies:

1. Memo dated September 6, 2006-Public Agency Vehicle Use
2. Memo dated February 14, 2007-District Vehicle Use Explanation
3. Current Vehicle Use Pay Adjustments

Past

In discussion with staff it appears that some employee(s) where hired with the understanding that
the vehicle use for commuting was part of the employment terms. Consequently, this benefit would
constitute part of the employees pay/benefit package, similar to health insurance, vacation/sick
leave, holidays etc. In some cases the vehicle use benefit was a reason the employee chose to go to
work for the NRD when compared with competing job offers at the time of hire.

In addition, it appears that in the past vehicle use may have been used as an incentive tool to reward
job performance in lieu of a salary grade increase. Therefore, if vehicle use was to cease or be
modified this could be viewed as a pay cut of whatever the value of the vehicle use is by the
effected employee and violate a verbal understanding between the District and the employee.

In discussion with employees it appears that vehicle use for commuting has caused some discontent
among employees although it doesn’t appear to have affected anyone’s job performance or personal
working relationship.

Present

Currently twelve (12) District vehicles are utilized for commuting by employees; no personal use
is allowed at this time. Two (2) of these vehicles utilized by Randy Lee and Jerry Herbster are
confined to NRD Recreation areas respectively and are utilized solely for the operation of these
areas and are kept on site at park residences. The vehicle at Walnut Creek Recreation area (Randy
Lee) will not be assigned for commuting use after the park is transferred to the City of Papillion on
October 1, 2007.



Three (3) vehicles have been purchased by the Rural Water Systems, although still owned by the
District (Olerich, Hummel, Thieman) and are utilized for rapid emergency response to address
water main breaks on a 24/7 basis. One (1) vehicle (Dick Sklenar) is also utilized for Rural Water
emergencies in addition to after hours or early morning meetings etc.

The six (6) remaining assigned vehicles are utilized by personnel to respond to flood emergencies,
attend late night or early moring meetings and/or part of their employment contract/agreement
with the District.

An item of interest is the 2007 Emergency Operation Manual does not indicate specifically if
emergency responders should report to the office first or to an assigned location in the District in
the event of a flood emergency.

Recommendation

There exists as many recommendations/options as there does District vehicles. Per the above
summary if commuting is the main issue the District is concerned about then my recommendation
only focuses on six (6) vehicles. The two (2) vehicles associated with the NRD recreation areas and
four (4) vehicles associated with the Rural water districts must be available on a 24/7 basis with

assigned personnel.

Notwithstanding any past verbal employment agreements or current contracts, I cannot completely
justify utilizing the remaining six (6) vehicles for employee commuting purposes. Although these
employees are engaged in a number of late and/or early meetings and are assigned emergency
response duties due to flooding issues, simple scheduling and planning can be utilized to cover the
transportation needs for these events.

For example, if an employee knows they will be attending a late night or early moming meeting that
employee may take their assigned vehicle home with them on that particular day. In addition, if
threatening weather and or conditions prevail that may trigger an emergency event then those
assigned employees may utilize their assigned vehicles to commute to work from home until
conditions return to a normal pattern or emergency operation procedures could be modified to
require emergency responders to report to the office before heading out into the field.

Currently, those employees who utilize District vehicles pay the IRS mandated rate of 3.00 per day
for the benefit of commuting with a District supplied vehicle.

In conclusion, in all of my conversations with staff it became rapidly apparent that the use of a
District vehicle is a great benefit that is very much appreciated by the employee. In addition, the use
of a vehicle for commuting purposes was considered as valuable of a benefit as any other the
District offers.

Options
1. No District vehicles are to be utilized for commuting purposes unless assigned
personnel are responsible for responding to emergency events on a 24/7 basis.
2. Employees who utilize a vehicle for commuting purposes have the option to utilize a

personal vehicle for commuting purposes or can continue to utilize a District vehicle for
commuting only afier agreeing to reimburse the District a fair and equitable deduction
from the employees pay. The employee would sign an agreement with the District to
have funds withheld from their bi-weekly pay checks. In addition, for those employees
who continue to utilize a District vehicle for commuting purposes, this expense will be




reviewed annually during their performance appraisal process and adjusted
appropriately to reflect actual costs to the District for this benefit.

Note: The proposed deduction firom the employees pay will be based on actual vehicle expenses
(fuel, oil, maintenance, and insurance) times the percentage of vehicle usage for commuting
purposes (est. 20-25%,) divided over a twelve month period. It is anticipated those employee who
exercise this option will likely pay 80-100 per month to the District to utilize a vehicle for
commuting purposes.

Therefore, the General Manager recommends that the subcommittee recommend to the full
Board of Directors the following recommendations on District vehicle usage:

1.

Option 2 be adopted to address the six (6) vehicles that are being utilized for
commuting purposes which are not required to respond to an emergency event on a
24/7 basis.

All employees utilize a District vehicle, when available, for attending District related
functions and or conducting work related duties. Personal vehicle use should be
discouraged for conducting District business unless no other transportation is
available to the employee.

Vehicles should be eliminated through attrition whenever feasible.

Assigned vehicle usage should no longer be utilized in lieu of pay or as a reward for
performance.

If the Board of Directors so desires to modify the existing vehicle use policy that the
General Manager is required to follow the adopted policy and the existing contract be
amended as necessary.




Agenda liem 11

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
FROM: | Marlin J. Pefermann, Acting General Manager
SUBJECT: Public Agency Vehicle Use Research

DATE: | September 6, 2006

In response to Board of Directors action at June 15, 2006 Board Meeting, staff contacted
other public agencies to determine what their policies are for staff use of agency vehicles.
Enclosed is a summary table for your review. Also enclosed is a table with Papio-Missouri
. River NRD vehicles/positions, where the staff person is allowed to commute to work with
the vehicle, These staff positions were assigned NRD vehicles due to on-call nature of their

jobs (e.g. respond to water main breaks, flood event response) and for after hours meeting
use.
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PAPIO-MISSOURI RIVER NRD VEHICLE USE SUMMARY

September 8, 2006

- (Vehicles used for commuting)

Vehicle No. | Description Position Name
1CAQ7 2003 Ford Explorer | General Manager * Vacant
1CA08 2003 Ford Explorer | Asst. General Manager M. Petermann
2LA34 1907 Chevy Pickup | Construction Engineer M. Cleveland
2LA44 2003 Ford Pickup Water System Operator L. Olerich
2LA45 2006 Ford Pickup O/M Shop Superintendent R. Lehman
2LL11 2005 Chevy Pickup | Water System Superintendent R. Hummel
2LL12 2005 Chevy Pickup | Land/W ater Program Coordinator | R, Puls -
2LL14 2005 Chevy Pickup | Water System Superiniendent M. Thieman
2LL16 2006 Chevy Pickup | Project Manager D. Sklenar
2TA 2004 Ford Truck Asst. O/M Superintendent B. Warren

*Aliowed to use vehicle for pérsonal use, other positions are not.
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MEMORANDUM

TO: NRD Board of Directors

FROM: _ o Marlin J. Petermann, Assistant General Manager
SUBJECT: .. District Vehicle Use |

DATE: ‘ ‘ February 14, 2007

At the June 15, 2006 Board of Directors meeting, management was directed to
assembie information on employee use of District vehicles. In September 2008, the
Programs, Projects and Operations Subcommittee was briefed on District and other
public agency vehicle use policies (see enclosed August 14, 2006 memo). The Board
subsequently decided to delay action until the new General Manager, John Winkler, had
a chance to review the vehicle use situation and then report back a recommendation.

Enclosed is additional information on District vehicle use and justification for employee
use, such as commuting to work location. '

PAPIO-MISSOURI RIVER NRD VEHICLE USE SUMMARY
AND EMPLQOYEE USE JUSTIFICATION
February 15, 2007

A

_Vehicie No. Description Position Name

1CA07 2003 Ford Explorer | General Manager John Winkler

. This vehicle is assigned to the General Manager and he is allowed to use it for-ghnb

_ persenal-tse, as per his contract with the NRD. The other vehicles discussed in this
~ memo may be used only for commuting to and from work. The General Manager uses
this vehicle for driving to after work hours meetings, Board of Directors project tours and
emergency response for flood events. He is one of four staff persons listed on the
emergency operation plans for 10 dam sites, along with Pstermann, Lehman and
Warren. .




B

V'ehicle No. Description Position Name

1CA08 2003 Ford Explorer | Assistant General Manager | Marlin J. Petermann

This vehicle is used for transportation to many after work hour meetings. He is in _
charge of field operations (as per 2007 Emergency Operations Plan Manual) for
flood/high water related events for all District projects (83 dams and over 80 miles of
levees). He is typically the first or second staff person to do site visits at flood events.

C. '
Vehicle No. Description Position Name
2LA34 1997 Chevy pickup | Construction Engineer | M. Cleveland

This employee is the altemate Field Operations Chief for emergency (e.g. flood/high
water) events in the District (as per 2007 Emergency Operations Plan Manual) and
would handie field operations in the absence of the Assistant General Manager. This
empioyee handies all the construction/maintenance design, bidding and contract
coordination for all major repairs (flood and non-flood related) for the 83 dams and over
80 miles of levee. He also prepares all emergency operations plans for the District flood
. control projects (e.g. dams and levees). The vehicle is used for flood emergency
response, repair visits and after hour meetings, such as attending Council Meeting for a
project.

D, o
Vehicle No. Description Position ! Name
2LA40 1999 Ford Pickup | Assistant Park Superintendent | R. Lee

" .- This vehicle is kept at residence at the Walnut Creek Lake Recreation Area. This

vehicle is used to open/close Wainut Creek Lake Recreation Area and respond fo after
‘hour problems in the park. In October 2007, this recreation area will be fransferred to
the City of Papillion along with this vehicle. A replacement vehicle will be purchased,
but will not be assigned for commuting use.

. E. ‘

Vehicle No. Description ' Position Name
2L A44 2003 Ford Pickup Water System Operator L. Olerich

- F. '
Vehicle No. Description Position ' Name
2LL11 2005 Chevy Pickup | Water System Superintendent | R. Hummel
G. : '
Vehicle No. Description Position Name
2LL14 ~ | 2005 Chevy Pickup | Water System Superintendent | M. Thieman
H.
Vehicle No. | - Description Position Name
2LL16 2006 Chevy Pickup | Project Manager D. Sklenar

* Although these vehicles are owned by the District, three of them have been purchased
by the rural water systems. All of these vehicles are important primarily for rapid
emergency response {o address water main breaks, and customer concerns regarding




low pressure or poor water quality. Vehicles are also used for after-hour appointments -
with customers and attendance of evening advisory board meetings. Vehicle # 2LL16 is
also used for non-water supply related activities.

|

Vehicle No. Description Position Name
21.A45 2008 Ford Pickup O/M Shop Superintendent R. Lehman
J. )

Vehicle No. Description Position Name
2TA11 2004 Ford Truck Assistant O/M Superintendent | B. Warren

These two staff members are responsible for first response activities for District flood
control project observation and repairs, (dams and levees) during flood events. They
would also be the first called out to operate emergency repair equipment (excavator,
dump trucks). Lehman is responsible for all O/M staff and Warren is his assistant.

Vehicle No. Description F"osition Name

2LL12 2005 Chevy Pickup | Land/Water Program Coordinator | R. Puls

Puls is responsible for all conservation project field staff and his assigned vehicle is
used for some after work hour meetings such as Dakota County Board Meetings
associated with Pigeon Jones Dam Site #15 proposal. '

L.
“ Vehicle No. Description . Position Name
2LL13 2005 Chevy Pickup | Park Superintendent J. Herbster

. This vehicle is based at residence at Chalco Hilis Recreation Area. Herbster uses this
vehicle fo close park and respond to emergencies such as illegal activity (after hour
visitors in the park, etc.) in the Park.
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VEHICLE USE - PAY ADJUSTMENT:

‘Some employees, at the discretion of the General Manager, shall be assigned a -
District vehicle to drive to and from work. Personal use of the District vehicles, other than
driving to and from work, is not allowed.

Employees with employer-provided vehicles will be required to pay FICA tax on an
amount determined to be the value of daily commuting. The amount charged will be $3.00
per work day. The employee will be required to pay only the FICA tax, no amount will be
added to his/her gross wages. :

The vehicle use tax computation is done on a bi-weekly basis as a function of the payroll
system. An example of the bi-weekly formula is as follows:

Number of work days 10 days
Rate per day x$3.00
_ $30.00 :
FICA rate x7.65% (6.2% - FICA; 1.45% - Med FICA)
Due from Employee $2.30 per pay period

These amounts will be adjusted if required by changes in IRS régulaﬁons.



