Agenda Item: 9.

January 31, 2007

TO: NRD Managers, NARD Board
FROM: Dean E. Edson, Executive Director
RE: NARD INSURANCE RESERVE

Attached is the assessment to your district for the reserve requirement for the NARD Insurance
Program. The NARD Board is requesting that this money be collected by March 1, 2007. 1 have
also attached the most current NARD Insurance Program financials for your information.

The NARD Board took action at the January meeting to raise enough funds for now to cover the
losses from previous years, which is near the reserve requirement for the program. The
assessment covers the reserve requirement, plus a small cushion to make sure we do not dip into
the reserve.

This assessment equates to $2,000/employee in the program. The absolute minimum reserve is
$605,000.

The statutory requirements for running the program also require us to maintain a minimum
reserve. Thus, it is important that the program continue to be profitable. The NARD staff and
consultants have calculated that we could have a maximum additional exposure of almost
$450,000 in the worst-case scenario.

However, it appears that under our current premium and deductible structure we will not need to
raise additional funds for the program. If the program continues on the pace of turning a profit
every month, future assessments will not be needed. However, we want to make everyone aware
that if the program takes a down-turn in the next few months, we will have to take this approach.

It was the desire of the NARD Board to limit the amount of tax dollars necessary to develop the
reserve rather than over-estimating the amounts and collecting more than nccessary.

Once the new program is started, each member district will be an owner in the risk pool, just as
you are in the current program. '

If you have any questions, please contact me.

Note: $127,000 included in Acct. No. 0101004151 — Employee Insurance Account in

FY 2007 budget to cover NARD Reserve Account. The District is being assessed
$90.000 to be paid by March 1, 2007.



Employee's enrolled in NARD Health Insurance Program as of
January 1, 2007

Number of Assessmenta
employee's $2,000/
— e

Bt

A

Ui e
Nard 3 $ 6,000.00
Central Platie 22 $ 44 ,000.00
Lewis & Clark 10 $ 20,000.00
Little Biue 14 $ 28,000.00
Lower Big Blue 9 $ 18,000.00
Lower Elkhorn 20 3 40,000.00
Lower Loup 26 $ 52,000.00
Lower Niobrara 4 $ 8,000.0C
Lower Platte North 21 ¥ 42,000.00
Lower Platte South 25 3 50,000.00
lLower Republican 12 $ 24,000.00
Middle Niobrara 7 3 14,000.00
Middle Republican 12 5 24,000.00
Nemaha 18 3 38,000.00
North Platte 14 $ 28,000.00
Papio-Missouri River 45 $ 80,000.00
South Platte 9 3 18,000.00
Tri-Basin 11 3 22,000.00
Twin Platte 9 $ 18,000.00
Upper Big Blue 21 5 42,0C0.00
Upper Elkhorn 8 $ 16,000.00
Upper Loup 4 $ 8,000.00
Upper Niobrara White 10 3 20,000.00
Upper Republican 9 3 18,000.00
Totals 343 $ 686,000.00



NARD Insurance Account
Balance Sheet
As of January 31, 2007

| dan 3t 07
ASSETS
Current Asseis
Checking/Savings
100 Insurance - Union & NPAIT 137,543.59
102 - Mid-American Benesfits Cradit Ac 1_.'(30.99
Total Chacking/Savings 138,273.59
Atcounts Roceivabie
1200 : Accounts Recelvable _166,578.10
Total Accounts Recelvable 165.5’5_’_!_3_:_19
Total Current Assets ) 304,851.69
TOTAL ASSETS 304,851.89
LIABILITIES & EQUITY T
Llabilities
Current Llabliities
Cther Currant Labilities
220 Defarred Revenua 20787434
Total Other Current Llabilltios 297,874.34
Total Current Liabilities 297,874.34
Long Term Llabii|ties
250 Reserve for runout labllit 250,000.00
Total Long Term Liabilities 250,000.00
Total Liabllitles 547,874.34
Equity
280 Net Assets 38,014.52
3000 - 350 Retained Earnings -618,146.08
Net Income 33910691
Total Equity | -243,022.85
TOTAL LIABILITIES & EQUITY

**This report hag NOT been audlted by accountants.*

304,861.69
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