Agenda [tem 13

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee

SUBJECT: Review and Recommendation on Chalco Hills Recreation Area Road
and Trail Rehabilitation and Improvements

DATE: February 4, 2009

FROM: Jerry Herbster, Park Superintendent

The following projects have been scheduled for the spring of 2009:

1. Walking trail next to boulevard entrance road, from Giles Road to the four way stop
(safety issue, as walkers were using the current road way).

2. Blacktop road surface replacement on west loop drive (only section that has not been
replaced).

3. Concrete surface on trail over the dam (replace only blacktop surface remaining on
trail system).

4. Replace retaining wall at NRC building with sidewalk (safety and maintenance
issue),

At the beginning of this project the engineer firm, Sides & Associates, was contacted and
retained to do the engineering, as they have done most of the work in the past for the District
in this area.

The project was properly advertised in January 2009 and bids were received. The bids for
the project were opened on February 3, 2009 at 10:00 a.m. at the District Headquarters
located at 8901 S. 154" Sireet, Omaha, NE. There were 8 bids received, and the bids were
divided into two categories, as per the engineering firms request; one for the concrete work
and one for the asphalt work. The lowest and best bid for the concrete work was Tab
Construction for $105,064.50. The lowest and best bid for the asphalt work was Western
Engineering for $117,752.97. The total project lowest and best bids are $222,817.40. The
engineering estimate for this project was $236,101.21. There is currently money in the
budget for this project.

o It is staff’s recommendation that the bids of $105,064.50 by Tab Construction
and bid of $117,752.97 by Western Engineering for the total of $222,817.40 be
accepted and awarded.
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SIDES & ASSOCIATES SiNCE 1080

a R.W. Engineering & Surveying, Inc. company

February 10, 2009

Jerry Herbster

Park Superinfendent
Papio-Missouri River — NRD
8901 South 154" Street
Omaha, NE 68138

RE: 2009 Chalco Hills Recreation Area Improvements
Review of Bids Received February 3, 2009

Dear Jery,

We have reviewed the bids as received on February 3, 2009 for the above referenced project. The intent of the project was to
get a Contractor to bid both the Base plan and Alternate plan. We ended up with two separate Contractors as shown below:

For the Base Plan, we recommend that the lowest and best bid be awarded to Tab Construction in the total base bid amount
of $105,064.50 (see page two for explanation for not recommending the low bid). The following BASE bids were received:

CONTRACTOR TOTAL BID
Premier Development & Construction 91,645.97

Tab:Constriction 105,064.50
Swain Consfruction 105,442.15
Dostals Construction 118,150.80
Ronco Construction 222,927.00
Engineers Estimate 102,988.00

For the Alternate Plan, we recommend that the lowest and best bid be awarded to Western Engineering in the total base bid
amount of $117,752.97. The following ALTERNATE bids were received:

CONTRACTOR TOTAL BID
Western Engineering 117,752.97
US Asphalt 140,599.08
Asphalt Splutions 168,301.70
| Engineers Estimate 121,843.00

Total of bids $222,817.47 - Engineers Estimate $224,831.00. !f you have any questions or comments, please give me a call.

Respectfully Submitted,
R.W. Engineering & Surveying, Inc.
dba SIDES & ASSOCIATES

Russell W. Falconer, PE
Fresident

3207 N 90ch Streer ¢ Omaha, NE 68134 ¢ Tel: 402.573.2205 # Fax: 402.573.5233 ¢ Web: www.sides-inc,com




Explanation for not recommending the low bid:

1.

2,

Proposal requirements include fisting five similar projects in size and scope — Premier only list four projects and only
one project is similar in size and scope.

Research into their one similar project resuited in a less than favorable response. The City of Omaha was not happy
with their current work and level of participation. | am told things are improving.

Second low bid did list five similar projects and all are similar in size and scope. The second low bid Contractor has
completed one phase of trail reconstruction at Chalco and the project went very well.

Premier is not a registered Contractor with the Nebraska Department of Revenue. This is 2 requirement of all
Contractors.

Fremier is not a registered Contractor with the Nebraska Department of Labor, Thisis a requirement of all
Contractors.

We as the resident project representative were hired on a part time basis to provide construction inspaction, a
Contractor with limited experience on similar projects may require more oversight.

A festing lab will be hired for material verification and testing and that amount is paid for by the PMR-NRD. A
Contractor with limited experience may require more frequent testing.

R.W . ENGINEERING & SURVEYING. INC.




