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Programs, Projects & Operations:
John Conley, Chairman
Rich Tesar, Vice-Chairman

Fred Conley
David Klug
Rick Kolowski
Alternate Members: Dorothy Lanphier Staff Liaison: Gerry Bowen
Jim Thompson Martin Cleveland
Ralph Puls *
Dick Sklenar

Paul Woodward
1. Meeting Called to Order — Chairperson John Conley

2. Notification of Open Meetings Act Posting and Announcement of Meeting Procedure —
Chairperson John Conley

3. Quorum Call
4. Adoption of Agenda
5. Proof of Publication of Meeting Notice

6. Review and Recommendation on Logan Creek Waterline Crossing for Thurston County
Rural Water.—Dick Sklenar

7. Review and Recommendation on Interlocal Agreement with Newport Hill (SID #544)
for Trail and Storm Sewer Connections to Prairie View — Gerry Bowen

8. Adjourn



Agenda Item 6

MEMORANDUM

TO: Programs, Planning and Operations Subcommittee

SUBJECT: Logan Creek Pipeline Crossing Project for Thurston County Rural Water
DATE: January 21, 2007

FROM: Dick Sklenar

For some time, a vulnerability assessment of the Thurston County Rural Water system
(TCRW) has indicated to me that a weakness of the distribution system is located at Logan
Creek, which lies immediately east of Pender, NE.

Conceivably, it could take up to several days to replace our current 6 inch pipeline under
Logan Creek should the failure be severe. The solution is to directional bore an additional 6
inch waterline under the creek. This redundancy would alleviate a potential disaster for
livestock producers should it occur during the hot summer months, major storm events or a
severe winter.

Of the four rural water systems the District operates, the Thurston County system has
always had marginal capital with which to operate since its inception in 1984. In other
words, it is barely in the ‘black’. The main reason for this is the lack of population density.
The system averages about 1.5 customers per mile of pipeline when compared to Dakota
County RW (7 per mile), Washington County RW #1 (12 per mile), and Washington
County RW #2 (6 per mile). In fact the TCRW system has 17 accounts to abandoned
farmsteads.

Water rates have been raised several times, most recently in 2006. This was done after a
100% increase was made by the Village of Pender (our supplier) because of a new nitrate
removal treatment plant the community constructed. The Thurston County Rural Water
system has the highest water rates of the 4 water systems the District operates. Thurston
County itself has been one of the top 10 counties with the lowest median household
income in the State. A comparison of water rates assuming an average use of 7,000 gls. per
household is as follows;

TCRW DCRW WCRW#1 WCRW#2
$52.30 $34.35 $42.00 $42.40

To address the issue at hand, the TCRW system has only been averaging about $50,000 in
operating capital. In a couple of years, about %2 of the operating capital will be used to paint
the interior of the 100,000 gallon water tower. Raising rates draws in little income due to the
small customer base.



An estimate to design & construct the new 6 inch waterline crossing under Logan Creek is
about $45,000. A proposal is for the District to cost-share 75% of the total cost (about
$33,500) in f.y.’08, with the balance provided by the Thurston County Rural Water system.

It is recommended that the Subcommittee recommend to the Board of Directors that
75% cost-share funding be provided for the fiscal year 2008 budget for the
construction of a 6 inch waterline crossing under Logan Creek.



Agenda Item 7:

Memorandum

To: Programs, Projects, and Operations Subcommittee
Subject: Interlocal Agreement with Newport Hill Subdivision
Date: July 6, 2007

From: Gerry Bowen

The District considered an interlocal agreement with the Newport Hill development in April
(see attached minutes) and decided to delay action on it until Douglas County and NRD
staffs had approved the low impact development best management practices planned by the
developer.

Since that time, the Douglas County Board has approved the interlocal agreement between
Douglas County and the City of Bennington, indicating their approval of the best
management practices planned in the development.

NRD staff had some additional issues that the developer’s engineer was asked to address
concerning the design of the best management practices and their impacts to Prairie View
Recreation Area. The District’s concerns have been addressed.

Therefore, Management recommends approval.

e It is recommended that the Subcommittee recommend to the Board that the
General Manager be authorized to execute and interlocal agreement with
Douglas County SID #544 (Newport Hill) to allow for the installation of a trail
and storm sewer in the Prairie View Recreation Area, subject to minor changes
deemed necessary by the General Manager, and accepted as to form by District
legal counsel.
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