PAPIO -MISSOURI RIVER
NATURAL
RESOURCES
DISTRICT

8901 8. 154TH 8T.
CMAHA, NE 68138-3621

Finance, Expenditure & Legal
Subcommittee Meeting
July 6, 2004
8:00 p.m.

Agenda

Finance, Expenditure & Legal Subcommittee Members:
Melissa Gardner, Chairperson
Dick Connealy, Vice-Chairperson

John Conley
Barb Nichols
Jim Thompson
Alternate Members:  Joe Neary Staff Liaison: Jim Becic Dick Sklenar
Martin Cleveland Trent Heiser
Jack Lawless

1. Meeting Called to Order — Chairperson Gardner

2. Quorum Call

3. Adoption of Agenda

4. Proof of Publication of Meeting Notice

5. Review and Recommendation on Papio Creek Watershed PL566 Structure D-17, Waterford
Development, L.L.C., Easement Agreement — John Fullenkamp, Fullenkamp, Doyle & Jobeun; and
Martin Cleveland

6. Review and Recommendations on FY 2005 Budget — Steve Oltmans

a. Review and Recommendation of 1% Increase to the Budgeted Restricted Funds for Lid Calculation
for FY 2005 Budget

NOTE: Dates to Remember for P-MRNRD FY 2005 Budget:
> Public Input Meeting at July 8, 2004 Board Meeting
> Budget Hearing and Adoption of FY 2005 Budget at August 12, 2004 Board Meeting
> Set Tax Levy for FY 2004 at September 9, 2004 Board Meeting
7. Review and Recommendation on Western Sarpy/Clear Creek Flood Reduction Project — Sarpy County
Side Riverside Cabins Purchase Agreements [Executive Session] — Jack Borgmeyer, Midwest Right-
Of- Services, and Martin Cleveland
8. Other Items of Interest

9. Adjourn



PAPIO-MISSOUR! RIVER

NATURAL

.\ RESOURCES

MEMORANDUM ! DISTRICT

TO: Finance, Expenditure and Legal Subcommittee m‘m\“,)

EAN (4001 8950507

FROM: Martin P. Cleveland ‘”‘(“’“”"’“””‘"3‘““"’?
SUBJECT: Papio Creek Watershed PL566 Structure D-17

Waterford Development, L.L.C. Easement Agreement

DATE: June 22, 2004

The D-17 Project area with District owned dam and 30 acre lake is located near 144"
and |da Street (see attached location map) and is surrounded by the Waterford SID
residential development. The District owns approximately 33 acres of the site and has
an easement from the Corps of Engineers for the remainder of the area.

Recently Waterford Development, L.L.C., requested permission to construct, operate,
maintain up to 2 acres of wetlands on District property. This wetland is required Corps
of Engineers Section 404 mitigation to replace wetlands filled during the development
grading in late 1990’s. As a result of a oversight, Waterford Development neglected to
construct the mitigation wetland earlier and a recent compliance check by the Corps
revealed this error.

Attached is a proposed agreement to allow Waterford Development to construct,
operate, and maintain up to 2 acres of wetland on District property. Waterford would
pay the District $15,000 for right to build this 2 acre wetland.

It is Management’s recommendation that the Subcommittee recommend to the Board
that the General Manager be authorized to execute an easement agreement with
Waterford Development, L.L.C. for a wetland mitigation site on Papio Creek watershed
PL566 site D-17 lands, subject to changes deemed necessary by the General Manager
and approved as to form by District legal counsel and Nebraska Department of Natural
Resources approval.

Enclosure

CC: John Fullenkamp; Fullenkamp, Doyle & Jobeun

44704 MC:pb:file 502 (D-17)
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REGISTER OF DEEDS USE

PERMANENT WETLANDS EASEMENT AGREEMENT

THIS AGREEMENT is entered into by and between PAPIO-MISSOURI RIVER
NATURAL RESOURCES DISTRICT, hereinafter referred to as GRANTOR, and
WATERFORD DEVELOPMENT, L.L.C., hereinafter referred to as GRANTEE.

WHEREAS, GRANTOR is the owner of the property described in Exhibit “A”
attached hereto and incorporated herein by reference (the “EASEMENT AREA”), and

WHEREAS, wetlands will be established and maintained by GRANTEE within
the EASEMENT AREA, relating to the development of the Waterford subdivisions
located generally at 154™ & 1da Streets, Douglas County, Nebraska,

NOW, THEREFORE, in consideration of the recitals and the mutual covenants
contained herein, payment of the sum of FIFTEEN THOUSAND DOLLARS
(15,000.00), and other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties hereto agree as follows:

1. Grant of Easement. GRANTOR hereby grants to the GRANTEE a
permanent easement for the establishment and maintenance of wetlands within the
EASEMENT AREA.

2. Use Restrictions: The EASEMENT AREA is subject to the following use
restrictions:

a) The wetlands in the EASEMENT AREA will be maintained by
Grantee permanently, in accordance with conditions identified in the U. S. Army
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Corps of Engineers’ Permit , as more particularly described in the
Wetland Mitigation and Management Plan;

(b) The GRANTEE shall not construct or place, nor permit the
construction or placement of, buildings, whether temporary or permanent, within
the EASEMENT AREA;

c) The GRANTEE shall not build or permit the building of roadways
for vehicular traffic within the EASEMENT AREA;

d) The GRANTEE shall not remove, destroy or cut trees or plants, nor
permit the removal, destruction or cutting of trees or plants by the general public,

grazing animals, farming or other agricultural activities within the EASEMENT
AREA;

e) The GRANTEE shall not dump nor permit the dumping of ashes,
trash, garbage, rubbish, debris, vehicle bodies or parts, waste or other unsightly or
offensive materials within the EASEMENT AREA; and,

f) The GRANTEE shall not operate nor permit the operation of

snowmobiles, dune buggies, motorcycles, or all-terrain vehicles within the
EASEMENT AREA.

3. Modification. This AGREEMENT may be changed, modified or revoked
only upon written approval of the District Engineer of the Omaha District of the U. S.
Army Corps of Engineers. To be effective, such approval must be witnessed,
authenticated and recorded pursuant to the law of the State of Nebraska.

4. Duration of Easement. The easement provided by this AGREEMENT is
permanent and its duration shall be perpetual.

S. Prohibition Against Public Use. The terms of this AGREEMENT do not
convey an easement or right of access to the public for any purpose.

6. Runs With Land. The easement provided by this AGREEMENT runs with
the land and shall run in favor of and be binding upon the parties hereto and their
respective grantees, assigns, successors and agents.

7. Effective Date. This AGREEMENT shall be effective upon execution by
both parties and written approval hereof by the USDA Natural Resources Conservation
Service being appended hereto as Exhibit B or endorsed at the foot hereof.

IN WITNESS WHEREOF, GRANTOR has executed this AGREEMENT on this
day of July, 2004.

pqd40622ag 2



PAPIO-MISSOURI RIVER NATURAL
RESOURCES DISTRICT, GRANTOR

By

Steven G. Oltmans, General Manager
IN WITNESS WHEREOF, GRANTEE has executed this AGREEMENT on this
day of July, 2004.
WATERFORD DEVELOPMENT, L.L.C.,
GRANTEE

By
Title:

STATE OF NEBRASKA )
) SS
COUNTY OF DOUGLAS )

Before me, the undersigned, Notary Public in and for said County and State
appeared Steven G. Oltmans, as General Manager of the Papio-Missouri River Natural
Resources District, known to me to be the identical person who signed the above
instrument and acknowledged the execution thereof to be his voluntary act and deed on
behalf of said entity.

WITNESS my hand and Notarial Seal this day of July, 2004.

Notary Public

pqd40622ag 3



STATE OF NEBRASKA )
) SS
COUNTY OF DOUGLAS )

Before me, the undersigned, Notary Public in and for said County and State
appeared Barbara Udes Shaw, as Manager of WATERFORD DEVELOPMENT, L.L.C.,
known to me to be the identical person who signed the above instrument and
acknowledged the execution thereof to be her voluntary act and deed on behalf of said
entity.

WITNESS my hand and Notarial Seal this day of July, 2004.

Notary Public

pqd40622ag 4



<

MEMORANDUM OF AGREEMENT
BETWEEN
WATERFORD DEVELOPMENT, L.L.C.
AND
PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT
FOR
MANAGEMENT OF PAPIO PL-566 SITE D-17

THIS AGREEMENT (hereinafter referred to as “this Agreement”) is entered
into by and between WATERFORD DEVELOPMENT, L.L.C. (hereinafter referred |
to as “Waterford”) and the PAPIO-MISSOURI RIVER NATURAL RESOURCES
DISTRICT (hereinafter referred to as “the District”). Waterford and the District are

referred to collectively hereinafter as “the Parties.”)
RECITALS:

WHEREAS, the District presently is responsible for the operation,
maintenance and repair of (1) Papillion Creek Watershed PL-566 Project Site D-17
(hereinafter the “Site D-17 Project”) located on the tract of land described in the legal
description attached hereto as Exhibit “A” and incorporated herein by reference
(hereinafter “the Corps Parcel), owned by the United States of America, and on the
tract of land described in the legal description attached hereto as Exhibit “B” and
incorporated herein by reference (hereinafter referred to as “the District Parcel”),
owned by the District; and,

WHEREAS, the Site D-17 Project includes, without limitation, a grade
stabilization structure (hereinafter “the Dam™) and an associated impoundment of
water (hereinafter “the Reservoir”) located partially on the Corps’ Parcel and partially
on the District Parcel; and,

WHEREAS, on July 18, 1997, the District and Maurice M. Udes, Trustee of
the Maurice M. Udes Revocable Trust No. 2, Waterford’s predecessor in title, entered
into an agreement entitled “Development Agreement, PL 566 Project, Structure D-
17” (hereinafter “the Development Agreement”) which, among other things, included
provisions for the District’s operation and maintenance of the Dam and Reservoir and
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provisions for expansion of the portion of the Reservoir located on the District Parcel;
and,

WHEREAS, Waterford has constructed a Reservoir enlargement and other
improvements in the District Parcel (hereinafter “the Existing Waterford
Improvements”) and may desire to construct additional improvements to the District
Parcel (hereinafter the “Future Waterford Improvements”) including, without
limitation, interlinear trails, recreational facilities, bank stabilization measures on the
Reservoir, and enlarged sediment basins on the tributaries feeding into the Reservoir;
and,

WHEREAS, the District desires to transfer and assign, and Waterford agrees
to accept, the obligation for the management of the District Parcel including the
portion of the Reservoir located therein, and for the management of the portion of the
Reservoir located within the Corps’ Parcel, and for the operation, maintenance and
repair of the Existing Waterford Improvements and the Future Waterford
Improvements; and,

WHEREAS, the District is willing to continue to permanently operate and
maintain the Dam as a flood control structure; and is willing to continue to maintain
the elevation of the principal spillway of the dam at approximately 1,122 feet above
mean sea level, National Geodetic Vertical Datum of 1929 (“NGVD”) (hereinafter the
“Designed Minimum Water Surface Elevation™); and,

NOW, THEREFORE, for and in consideration of the mutual covenants of the
Parties hereinafter expressed, the Parties agree as follows:

1. PURPOSE. The purpose of this Agreement is to provide for
cooperative undertakings by and between the District and Waterford in order to
provide to the public the benefits of flood control, sediment retention and recreation
facilities.

2. CONSTRUCTION OF FUTURE WATERFORD IMPROVE-
MENTS. If Waterford, in its sole discretion, elects to construct any Future Waterford
Improvements then such construction shall be on the following terms and conditions:

a) Waterford, at its sole cost and expense, shall retain or employ such
surveyors, engineers, attorneys, contractors, and other persons, firms and
corporations as Waterford determines necessary for design, construction,
operation, maintenance and repair of the Future Waterford Improvements
pursuant to this Agreement.
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b)  Prior to commencing construction of any Future Waterford
Improvements, Waterford shall prepare written plans, specifications and obtain
approval of the same by the District, which approval shall not be withheld
unreasonably.

¢)  Waterford agrees that the Future Waterford Improvements shall be
constructed in accordance with the plans and specifications approved by the
District; and, at Waterford’s own cost and expense, Waterford agrees to enforce
all implied and express warranties given by the contractor(s) in connection with
the contract(s) for construction of the Improvements.

d)  Waterford, at its sole cost and expense, shall be responsible for
obtaining the permits, waivers, and authorizations which shall be necessary for
the lawful construction, operation, maintenance and repair of the Future
Waterford Improvements according to the plans and specifications approved by
the District.

e)  During the term of this Agreement, Waterford shall bear the risk
of loss of the Future Waterford Improvements in the event any thereof are
damaged or destroyed by Reservoir flooding or other casualty.

f) District agrees to grant to Waterford such easements over the
District Parcel as shall be reasonably necessary for the construction, operation
and maintenance of the Future Waterford Improvements according to this
Agreement and the plans and specifications approved by the District.

3. MANAGEMENT RESPONSIBILITY. During the term of this
Agreement, Waterford shall be solely responsible for the management of the District
Parcel including the portion of the Reservoir located therein, for the management of
the portion of the Reservoir located within the Corps’ Parcel, and for the management
of the Existing Waterford Improvements and the Future Waterford Improvements, all
at its sole cost and expense.

4.  OPERATION, MAINTENANCE AND REPAIR OF WATERFORD
IMPROVEMENTS. During the term of this Agreement, Waterford shall be solely
responsible for the operation, maintenance and repair of the Existing Waterford
Improvements and the Future Waterford Improvements, and for any dredging of any
portion of the Reservoir located on the District Parcel which Waterford deems
necessary or advisable, all at its sole cost and expense.
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5.  MANAGEMENT RULES AND REGULATIONS. Pursuant to the
authority granted to the District under Section 2-3290 of the Nebraska Revised
Statutes, Waterford may recommend and the District may adopt and promulgate
reasonable rules and regulations recommended by Waterford for the management, use
and operation of the District Parcel including the portion of the Reservoir located
therein, and of the portion of the Reservoir located within the Corps’ Parcel. The
District Parcel including the portion of the Reservoir located therein, and the portion
of the Reservoir located within the Corps’ Parcel, all shall be open to the public
subject to such reasonable rules and regulations, to-wit:

a)  Among other things, such rules and regulations may (1) establish
hours of public access, (ii) determine the activities allowed to be conducted,
(iii) establish limitations on camping and consumption of alcoholic beverages,
(iv) regulate the use of the improvements, (v) provide restrictions pertaining to
motor vehicles, boats and animals, and (vi) reserve the right to remove and/or
prosecute individuals not complying with such rules and regulations.

b)  Such rules and regulations also may provide that all or portions of
the District Parcel, the Reservoir located within the District Parcel and/or the
Reservoir located within the Corps’ Parcel, may be closed to the public,
including property owners in the Waterford subdivision, by the District on its
own motion or on request of Waterford when the District determines that such
closing is necessary to prevent injury to persons or damage to property or when
necessary to allow construction, maintenance and repairs pursuant to this
Agreement.

6. RESPONSIBILITIES OF THE DISTRICT: The District shall be
solely responsible for operating, maintaining and repairing the Dam at its sole cost
and expense in accordance with the Development Agreement, and, in addition, insofar
as rainfall quantities and hydrologic characteristics of the watershed of the Dam
permit, the District shall make every reasonable effort to maintain the permanent pool
of the Reservoir at the Designed Minimum Water Surface Elevation, except for
periods of time when draw-down of the Reservoir is deemed necessary for
maintenance, repairs or other reasonable purpose, and except for periods of time when
vandalism, casualty or other unforeseen damage to the Dam may result in a draw-
down of the Reservoir.

7. FUTURE SALE OF PROPERTY. In the event that the District Parcel
is ever offered for sale either privately or at public auction, Waterford agrees to bid
$6,500.00 per acre for each acre comprising the District Parcel.
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8. ELEVATIONS. Waterford covenants that no part of any platted lot in
any future subdivision(s) of Waterford’s lands abutting the Corps Parcel and/or the
District Parcel shall have a ground surface elevation lower than 1,137.0 feet above
mean sea level, NGVD; and, Waterford further covenants that, in the subdivision plat
of Waterford’s lands abutting the Corps Parcel and/or the District Parcel, Waterford
“shall dedicate a permanent restrictive easement, running with the land and in favor of
and enforceable by the District, prohibiting any structure constructed on any lot in
such subdivision from having a lowest floor elevation lower than 1,137.0 feet above
mean sea level, NGVD.

9. DEVELOPMENT AGREEMENT. Except as expressly modified by
this Agreement, the Development Agreement is ratified and confirmed in all respects.

10. OUTLOTS. Waterford agrees to covenant for the public use and
convey all outlots which provide access to the District Parcel contemporaneously with
the filing of the final plat to the Waterford Homeowner’s Association for its -
ownership and maintenance of the outlots.

11. MISCELLANEOUS. The following miscellaneous provisions shall
apply to this Agreement:

a)  Effective Date... This Agreement shall commence upon the date
of execution by the last party to execute the Agreement as noted below.

b)  Term. The term of this Agreement shall be twenty-five (25) years
from and after the aforesaid Effective Date hereof.

c) Termination. This Agreement may be terminated by a non-
offending party upon ninety (90) days written notice to the offending party for
any breach by the offending party of the terms and conditions of this
Agreement which shall not be cured within ninety (90) days after written notice
of the breach is given to such offending party.

d)  Severability. In the event any portion of this Agreement is held
invalid or unenforceable for any reason, it is agreed that such invalidity or
unenforceability shall not affect the remainder of this Agreement and the
remaining provisions shall remain in full force and effect, and any court of
competent jurisdiction may so modify any objectionable provision of this
Agreement so as to render it valid, reasonable, and enforceable.
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e)  Time of Essence. Time is of the essence of this Agreement.

f) Applicable Law. This Agreement and the legal relations between
the Parties hereto shall be governed by and construed in accordance with the
laws of the State of Nebraska applicable to contracts made and performed in
Nebraska.

g)  Binding Effect. This Agreement shall be binding upon and inure
to the benefit of the Parties and their respective successors and assigns. Except
as otherwise specifically provided herein, no person shall take any act which
would allow any right hereunder to be assigned or held by any other person
without the written consent of the other Party hereto, except that Waterford
may assign its rights hereunder to a Home Owners Association or other similar
organization for the property owners in the Waterford subdivision; and the
District may assign any or all of its rights hereunder to the City of Omaha or
other governmental or political subdivision.

h)  Indemnifications. The District agrees to indemnify Waterford and
hold Waterford harmless from and against all claims, demands, causes of action,
costs and expenses for personal injuries or property damages arising out of any
use, occupation or other activity in the NRD Parcel or the Corps Parcel by the
District or any of its officers, agents, employees or contractors, including without
limitation construction, operation, maintenance or repair activities, except
personal injuries or property damages caused solely by the negligence of
Waterford. Waterford agrees to indemnify the District and hold the District
harmless from and against all claims, demands, causes of action, costs and
expenses for personal injuries or property damages arising out of any use,
occupation or other activity in the NRD Parcel or the Corps Parcel by Waterford
or any of its officers, agents, employees or contractors, including without
limitation construction, operation, maintenance or repair activities, except
personal injuries or property damages caused solely by the negligence of the
District. '
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IN WITNESS WHEREOF, the Parties have executed this Agreement on the

dates hereinafter indicated.

Executed at Omaha, Nebraska
ON _FPhrviasr’y I, 2000.

Execui;ed at Omaha, Nebraska
on,.:f?:ﬁ%_w-, 3, 2000.
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MEMORANDUM

TO: FEL Subcommittee
SUJECT: FY 2005 Proposed Budget — Draft 2
DATE: June 29, 2004

FROM: Steven G. Oltmans, General Manager

- __
aaee—— |

Attached is the FY 2005 Budget — Draft 2. Because the Subcommittee and Board meetings
are so early, there are still several unknowns, i.e., final revenues/expenditures, cash on
hand, Treasurer’s balance, valuations, final IPA budgets, etc.

Budget Assumptions:
& 5% increase in valuations is used to calculate the tax levy. Final valuations are not
available until mid August. We did receive a preliminary valuation from Sarpy County
which reflects a 7.65% increase. Last year’s valuation increase was 4.89%.
& $516,000 budgeted for Necessary Cash Reserve.
@ $5,267,000 estimated for General Cash on Hand as of June 30, 2004,
© The expense and revenue figures used are as of June 25, 2005 and do not reflect final
figures. Final figures will not be available until after the July 8th Board meeting when
June expenditures are approved.
Since the June 10, 2004, meeting there have been some changes, i.e., carry over expenditures to

FY 2005, state aid, etc. I have listed these necessary adjustments to revenue and expenditures
accounts separately for your review:

Necessary Adjustments - Revenue Accounts

Acct # | Description Cuts (-)
Adds (+)
Page 3 | #3000 | Cash on Hand — Increased to $5,267,000 vs. +267,000

$5,000,000 to reflect Urban Drainageway and Rec
Area Development Applications carried over to FY
2005

Page 3 | #3010 | State Aid — Notification received from State. FY 2005 +8,862
amount $508,86 vs. 500,000 estimate




Page 15

#3130

Misc. Chem, wells, buffers — Increased to $29,000 vs.
8,800 to reflect increase in Buffer Strip Program.

+ 20,200

Page 15

3133

Misc. Savannah Shores Basin — New Account.
Reimbursement for construction - $50,000

+ 50,000

Page 17

#3010

Trails — State/TEA 21 — Increased to $210,000 vs.
§100,000. Reimbursement for MoPac trail (carry over
from FY 2004).

+ 110,000

Necessary Adjustments - Expenditure Accounts

Acct #

Description

Cuts (-)
Adds (+)

Page 3

#4153

Workers Compensation — add $8,000 per preliminary
premium quote ($98,000 vs. $90,000).

+ 8,000

Page 3

#4250

Insurance — Decrease to $163,500 vs. $175,000.
Deductible for general liability has been increased to
$10,000 and deductible for property has been increased
to $5,000, saving approximately $11,500.

- 11,500

Page 4

#4398

Special Planning/Engineering — Decrease to $132,000
vs. $150,000. Zorinsky Basin paid in FY 2004,

- 18,000

Page 14

#4382

Elk/Pigeon Creek. Increase to $40,000 vs. $20,000.

+ 20,000

Page 14

#4383

Urban Drainageway Project — Increase to $303,502 vs.
$178,202. Carry over City of Omaha project -
$122,300.

+ 122,300

Page 15

#4410

Clean Lakes Construction — Increase to $350,000 vs.
$250,000. $100,000 added for construction of
Savannah Shores basin.

+ 100,000

Page 16

#4387

Recreation Area Development. Increase to $345,525
vs. 192,025, Carry over Omaha (Kiwanis Park) -
$50,000, City of Bellevue — $46,000 and Gretna —
$57,700 applications.

+ 153,700

Page 17

#4410

Trails — Construction Costs. Increase to $896,787 vs.
$649,787. $220,000 added for carry over costs for
MoPac Trail.

+220,000

We will not be able to calculate the lid computation until final revenues and expenditures are
available. These will not be available until after the July 8" Board meeting. Therefore, I am
asking the Board to authorize the GM to make any necessary adjustments to accounts to ensure
that the District is in compliance with state statutes regarding the lid.

It is the recommendation of the GM that the Subcommittee recommend to the
Board that Draft-2 of the P-MRNRD FY 2005 budget be approved as the
proposed FY 2005 budget and forwarded for review at the Budget Hearing at
the August 12, 2004, Board Meeting, subject to changes deemed necessary by
the General Manager to ensure that the District is in compliance with state
statutes regarding the lid.




Dates to Remember for P-MRNRD FY 2005 Budget:

=> Public Input Meeting at July 8, 2004 Board Meeting

=> Budget Hearing and Adoption of FY 2005 Budget at August 12, 2004 Board
Meeting

=> Set Tax Levy for FY 2005 at September 9, 2004 Board Meeting
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PAPIO -MISSOURI RIVER
NATURAL
RESOURCES
DISTRICT

8901 5. 154TH 37.
OMAHA, NE 68138-3621

DRAFT FACT SHEET

FY 2005 BUDGET — DRAFT -2

FY 2004 FY 2005
TOTAL OPERATING BUDGET $24.04 million $31.9 million
PROPERTY TAX LEVY 0.030637 0.040637*
PROPERTY TAX $10,701,231.41 $14,976,079
STATE AID: $ 504,395.76 $516,000
PROPERTY VALUED AT $100,000 $30.63 $40.63

* Reflects an overall 5% increase in property tax revenues. This is an estimate. Preliminary
valuation from Sarpy County = 7.65% increase. Final valuations will not be available from
the County Assessors Offices until mid August.

This draft budget hopefully will be in compliance with provisions of Nebraska state statutes.
The District is limited to a 2.5% increase in restricted funds plus growth, if the growth exceeds
2.5%. The Board can also exceed the limit by 1% with a % vote of the members. The following
items are lid exceptions that would apply to the District:

1. Capital Improvements (acquisition and improvements to real property)
2. Interlocal Agreements/Joint Public Agency Agreements
3. Repairs to infrastructure damaged by a natural disaster.

The 2.5% lid applies to General expenditures such as the Directors’ per diem and expenditures,
District’s insurance coverage, equipment/vehicles, salaries, etc.

The budget worksheets are divided into 8 major budget categories: General Administration,
Information and Education, Flood Prevention, Erosion Control, Water Quality, Recreation,
Forestry, Fish and Wildlife and Improvement Project Areas. Each major project is shown on a
separate sheet in the budget document detailing revenues and expenses for specific projects.



BUDGET SUMMARY (Major Programs and Projects):

GENERAL ADMINISTRATION:

® Dakota County Service Center in Dakota City, NE

FLOOD CONTROL:

*

L 4
L 4
¢

L R 4

West Branch Papio Creek Flood Improvement (36" to 1-80)
Flood Control — Nonstructural (Flood warning system and Ice
Jam Contract)

Big Papio Channel Improvement Project (West Center Road to
Blondo Street)

Floodway Purchase Program (Elbow Bend — south of Bellevue,
Cole Creek in Omaha and acquisition of floodway properties in
Douglas and Sarpy Counties)

Western Sarpy/Clear Creek Project

General Project Maintenance — includes on-going maintenance
for District projects, i.e., Union Dike, Elkhorn River, Little
Papio, R-613, PL 566 dam sites, etc.

Papio Dam Sites — Private/Public Partnerships that provide joint
flood control and rec benefits.

¢ Professional Services

¢ Land Rights

Papio Reservoir Sites — Sinking Fund - Flood control/multi
purpose reservoir(s) are of the utmost importance to the Greater
Omaha Area. The Papio Watershed truly has a very high
potential for loss of life and property damage from flooding. As
urban development continues at a rapid pace, the NRD needs to
be more aggressive on achieving the construction of more flood
control reservoirs. Opportunities for such are waning, thus, the
recommendation for an additional one cent ($3.5 million)
earmarked for the sole purpose of building more reservoirs in a
timely manner is being proposed at this time.

EROSION CONTROL:

L 4
¢

Small Dam Program

Urban Drainageway Cost Share Program

% Elkhorn — $75,632

% LaVista- $102,570

% Omabha (Carry Over) - $122,300

Conservation Assistance Program (Soil conservation/water
quality cost-sharing with landowners. Includes special
watershed projects, i.e., Silver Creek in Burt County, and
Pigeon/Jones Creek in Dakota County.)

$958,000

$1,944,000
$170,000

$523,375
$1,307,000

$3,445,000
$613,000

$100,000
$500,000
$3,560,000

$22,000
$300,502

$990,000



WATER QUALITY:

*

L 4
¢

Papio Creek Watershed Partnership (Partnership w/communities
Within the watershed to address water quality and quantity
concerns)

Sarpy Water/Wastewater Study

Clean Lakes — Construction of Zorinsky Lake Basin #3 (3" of 3
payments) - $250,000; Savanah Shores Basin - $100,000

OUTDOOR RECREATION:

2

L & 2

Recreation Development and general O&M for Chalco Hills,
Walnut Creek, Prairie View, Platte River and Elkhorn River
Rec Sites, development of Elkhorn River Access Site at West
Maple Road
Recreation Area Development Program:
% South Sioux City - $50,000
+ Blair — $50,000
% Omaha (Kiwanis Park) - $50,000
% Bellevue - $46,000
«» Gretna — $57,500
% Bennington - $8,500
< Bellevue — $37,775
% Arlington — $45,750
Omaha Neighborhood Parks Program (1% of 4 payments)
Professional Services — Elkhorn River Canoe Access Study -
$60,000; design shelter at Chalco Hills and trail and road repair
- $40,000
Trails:
¢ Professional Services
o MoPac - $5,000
o Platte River Trail (Platte Lied Bridge — Hwy 31
connecting trail to Hwy 50) — $175,000
Western Douglas County — $150,000
Pedestrian Bridge Inspection — $5,000
West Papio (Bellevue to Papillion) — $25,000
Hwy 50 Trail (Hwy 370-Springfield) — $80,000
onstruction
MoPac (Springfield to Platte River) — 270,000
West Papio (144" & F) — 75,000
West Papio (Papillion to Bellevue) — $50,000
Springfield No. - $130,000
Dakota City - $60,325
Waterloo - $43,104
South Sioux City - $8,358
Bennington - $45,000
o BigPapio — $188,000
% Land Rights: Hwy 50 to Hwy 370 — $300,000 and other -
$50,000

X3

5

00000000 MAO0O0O0O0

$663,000

$50,000
$350,000

$620,000

$345,525

$250,000
$100,000

$440,000

$869,787

$350,000



FORESTRY, FISH AND WILDLIFE:

€ Wetland Banking
€ Missouri River Corridor Project
¢ Professional Services —

O

O

O

O

Missouri River remaining Trail Design Phase I -
$44,000

Missouri River Trail Design — Phase II (N.P. Dodge
Park north to Washington County line) - $66,000
Appraisals, title commitments and surveys at Lower
Decatur - $7,500

NRD/Omaha Tribal agreement at Blackbird Site -
$2,500

+ Construction

o

o O O

0]

O

O

Lower Decatur Bend - $616,000

Nathan’s Lake Icon/Site Development - $50,000
Miller Land Park (2™ of 5 payments) - $200,000
Washington County Asphalt Trail to Boyer Chute —
$172,000

Pedestrian bridge (3rd of 3 payments) — $334,000
Bellevue Riverfront Development (Ist of 4
payments) - $250,000

O&M for Back to the River sites — $7,500

¢ Land Rights — ROW for Lower Decatur Bend -
$500,000 and Other - $25,000

$92,000

$120,000

$1,629,500

$525,000

If you have any questions regarding this material, please feel free to contact me.

/pt/Budget/FYO05 Fact Sheet



DRAFT BUDGET - 2

Revenue and Expense Figures

Updated: June 29, 2004

As of 6/25/04 Tax Levy = 0.040637
Property Tax Requirement = $14,976,079.78
Total Requirements $31,906,716.70
Papio-Missouri River NRD
Budget Summary for FY 2004 (July 1, 2003 - June 30, 2004)
and FY 2005 (July 1, 2004 - June 30, 2005)
REVENUES
FY 2004
Acct. FY 2004 Revenues Proposed
No. Account Description Revenues (thru 6/25/04) % Used FY 2005 Budget
Beginning Balance:
County Treasurer's Balance $195,919.25 $195,919.25 $196,000.00
Cash on Hand as of 6/30/01 & 6/30/02
General (Page 3) $3,197,606.50 $3,197,606.50 $5,267,000.00
Ice Jam (Page 9) $113,000.00 $113,000.00 $110,000.00
Small Dam Program (Page 15) $5,000.00 $5,000.00 $0.00
Papio Creek Watershed Partnership (Page 16) $145,000.00 $145,000.00 $170,000.00
Wetland Banking (Page 20) $22,500.00 $22,500.00 $66,700.00
Missouri River Corridor Project (Page 21) $1,161,000.00 $1,161,000.00 $616,000.00
TOTALS $4,840,025.75 $4,840,025.75 $6,425,700.00
01 01-00  General Administration $825,895.76 $808,080.15 97.8% $909,862.72
Property Tax - General $10,389,525.81 $10,374,999.66 99.9% $14,539,883.28
County Treasurer's Commission (1%) $103,895.26 $145,398.83
Delinquent Tax Allowance (2%) $207,790.52 $290,797.67
TOTAL PROPERTY TAX REQUIREMENT $10,701,211.58 $4,274,868.19 39.95% $14,976,079.78
(incease from fy 2004)
TOTAL General Administration $11,215,421.57 $11,183,079.81 99.7% $15,449,746.00
0103-00  Flood Prevention $2,846,950.00 $746,860.81 26.2% $2,868,800.00
01 04-00  Erosion Control - PL 566 $0.00 $0.00 0.0% $145,000.00
0105-00 Water Quality - Clean Lake Study $443,000.00 $198,036.87 44.7% $522,000.00
01 06-00 Recreation - Rec Areas, Trails $1,099,000.00 $283,149.58 25.8% $491,500.00
01 07-00 Forestry, Fish & Wildlife $37,350.00 $76,918.84 205.9% $30,300.00
01 08-00 Improvement Project Area Assessments $3,559,271.02 $3,310,555.74 93.0% $5,973,670.70
TOTALS $24,041,018.34 $20,638,627.40 85.8% $31,906,716.70
EXPENSE
FY 2004
Acct. FY 2004 Expenses Proposed
No. Account Description Expenses (thru 6/25/04) % Used FY 2005 Budget
0101-00  General Administration $4,242,404.32 $3,641,168.40 85.8% $5,523,255.00
010200 Information & Education $155,700.00 $111,600.09 71.7% $155,500.00
010300 Flood Prevention $7,648,775.00 $2,361,059.00 30.9% $12,164,375.00
01 04-00  Erosion Control $1,297,528.00 $814,831.74 62.8% $1,382,504.00
0105-00 Water Quality $727,340.00 $510,501.32 70.2% $1,229,850.00
0106-00 Recreation - Rec Areas, Trails $3,652,000.00 $1,653,993.70 45.3% $3,044,812.00
0107-00 Forestry, Fish & Wildlife $2,758,000.00 $963,630.06 34.9% $2,432,750.00
01 08-00 Improvement Project Area Assessments $3,559,271.02 $3,170,600.92 89.1% $5,973,670.70
Page 1 TOTALS $24,041,018.34 $13,227,385.23 55.0% $31,906,716.70



Valuation Information

County FY 03-04 FY 04-05
Sarpy $6,693,445,943.00 $7,205,445,724.00 *
Douglas $25,515,035,475.00 $26,790,787,248.75
Washington $1,444,490,883.00 $1,516,715,427.15
Dodge $2,129,043.00 $2,235,495.15
Burt $287,184,357.00 $301,543,574.85
Thurston $119,891,424.00 $125,885,995.20
Dakota $867,083,262.00 $910,437,425.10
$34,929,260,387.00 $36,853,050,890.20
Tax Levy - General 0.030639
Tax Levy - Sinking Fund 0.009998
TAX LEVY REQUIREMENT (per $100.00) 0.030637 TOTAL TAX LEVY 0.040637
Valuation Increases:
Sarpy 7.65% [FY 2002 increase - 6.56%]
Douglas 5.00% [FY 2003 increase - 4.89%)]
Washington County 5.00% [FY 2004 increase - 5.32%)
Dodge County 5.00%
Burt County 5.00%
Thurston County 5.00%
Dakota County 5.00%
Overall Valuation Increase = 5.51%
* Preliminary valuation
Valuation distribution - % in each County
Sarpy 19.16% 19.55%
Douglas 73.05% 72.70%
Washington 4.14% 4.12%
Dodge 0.01% 0.01%
Burt 0.82% 0.82%
Thurston 0.34% 0.34%
Dakota 2.48% 2.47%
100.00% 100.00%

i ‘ ‘Balance
Balance 6/30/04 EY 04 Activity 6/30/05 FY 05 Activity

Sinking Fund

Uninsured Liability Fund $50,000 None $50,000 None
NEW - Papio Dam Site $0 Nonej $3,560,000 Interest - 100,000
TOTAL $50,000 $3,610,000

Page 2
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MEMORANDUM

To: FEL Subcommittee

Subject: FY 2005 Budget — Lid Computation (1% Resolution)
Date: June 29, 2004

From: Steve Oltmans, General Manager

1
e e R A A R R EPEC—E—EE—EETE=—————————————,

State statues require that no governmental unit shall adopt a budget containing a total of
budgeted restricted funds more than the last prior year’s total of budgeted restricted funds plus
allowable increases. All political subdivisions have the ability to increase their base restricted
funds by 2.5%. If a political subdivision has allowable growth due to improvement to real
property as a result of new construction, additions to existing buildings, any improvements to
real property, and any increase in valuation due to annexation and any personal property
valuation over the prior year above 2.5%, you can use the amount over the 2.5% increase as the
base of restricted funds. Growth numbers are provided by the County Assessors on the
Certification of Valuation. These numbers are not available until mid-August. Last year the
District used 3.19% (2.5% + .69% for allowable growth). I have attached a copy of FY 2004’s
Restricted Fund Authority form and chart showing allowable growth for your review.

The Board did not approve the additional 1% increase for FY 2004’s budget. At least 75% of the
governing body is required to approve the additional 1% increase (this is 75% of the authorized
board [8 votes] and not just 75% of those present). There is no special hearing or notice required
to consider the additional 1% increase. Following is a history showing the Board’s actions in
allowing for the additional 1% increase:

FY 1998 Yes
FY 1999 Yes
FY 2000 No
FY 2001 Yes
FY 2002 No
FY 2003 Yes
FY 2004 No

The following items are lid exceptions that would apply to the District:
® Capital Improvements (acquisition and improvements to real property)

® Interlocal Agreements/Joint Public Agency Agreements
® Repairs to infrastructure damaged by a natural disaster.



The 2.5% lid applies to General expenditures such as:

Directors’ per diem and expenditures
District’s insurance coverage
Equipment/vehicles

Salaries

Gas, oil and vehicle repairs

Utilities

It would be beneficial to the District if the Board approves the additional 1% to help cover those
general costs that exceed the 2.5% and to help build the base for restricted funds for the FY 2006
budget.

It is the recommendation of the GM that the Subcommittee recommend to the
Board that the following resolution be adopted:

BE IT RESOLVED THAT the Board of Directors of the Papio-Missouri
NRD approves an additional increase of 1% in the Total 2003-2004 Funds
Subject to Limitation, pursuant to Neb. Rev. State. §§ 13-518 through 13-
522.

/budget/FY 2005/1% reso



STATE OF NEBRASKA
2003-2004 LC-3 LID COMPUTATION FORM

Papio-Missouri River NRD

COMPUTATION OF LIMIT FOR FISCAL YEAR 2003-2004

2002-2003 RESTRICTED FUNDS AUTHORITY

Total 2002-2003 Restricted Funds from Line (11) of last year’s (2002-2003) LC-3 Form 5,098,751.81
)

Unused Restricted Funds Authority from Line (12) of last year’s (2002-2003) LC-3 Form 177,137.66
2

2002-2003 Restricted Funds Authority (Base Amount) = Line (1) Plus Line (2) 5,275,889 .47

@)

ALLOWABLE INCREASES

BASE LIMITATION PERCENT INCREASE (2.5%) 2.50 %
)
ALLOWABLE GROWTH PER THE ASSESSOR MINUS 2.5% 0.69 %
SUPPORTING CALCULATION MUST BE ATTACHED (5)
ADDITIONAL ONE PERCENT BOARD APPROVED INCREASE %
(6)
What Percent of Governing Body Approved? %

ATTACH A COPY OF THE BOARD MINUTES APPROVING THE INCREASE.

APPROVED % INCREASE %
0

Please Attach Ballot Sample and Election Results OR Record of Action From Townhall Meeting

SPECIAL ELECTION/TOWNHALL MEETING - VOTER

TOTAL ALLOWABLE PERCENT INCREASE = Line (4) + Line (5) + Line (6) + Line (7) 3.19 %%
(8)

Allowable Dollar Amount of Increase to Restricted Funds = Line (3) x Line (8) 168,300.87
9
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STATE OF NEBRASKA
2003-2004 LC-3 LID COMPUTATION FORM

Papio-Missouri River NRD

Total Restricted Funds Authority = Line (3) + Line (9) 5,444 190.34
(10)

Less: 2003-2004 Restricted Funds from LC-3 Supporting Schedule 5,208,897.08
(1)

Total Unused Restricted Funds Authority = Line (10) - Line (11) 235,293.26

(12)

LINE (12) MUST BE GREATER THAN OR EQUAL TO ZERO OR
YOU ARE IN VIOLATION OF THE LID LAW.

THE AMOUNT OF UNUSED RESTRICTED FUNDS AUTHORITY ON LINE (12)
MUST BE PUBLISHED IN THE NOTICE OF BUDGET HEARING.

2003-2004 NRD BUDGET FORM 5-30-2003 Page 6



FY 2003 Budget

August 21, 2003

2003 Value Attributed] 2002 Total Taxable
County to Growth Value % of Growth
Douglas $682,244,050 $24,396,902,470 2.80%
Sarpy $278,082,860 $6,211,379,165 4.48%
Washington $62,679,527 $1,347,333,520 4.65%
Dakota $31,764,575 $805,323,071 3.94%
Burt $2,880,346 $284,241,972 1.01%
Thurston $868,655 $119,296,246 0.73%
Dodge $23,705 $1,740,672 1.36%
TOTALS $1,058,543,718 $33,166,217,116 3.19%




Memo regarding Western Sarpy/Clear Creek Flood Reduction Project -
Sarpy County Side Riverside Cabins Purchase Agreements is
Confidential. Please go to website.



