Agenda Item 7

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT: Equipment Replacement/Purchase Request for FY 2009
DATE: April 30, 2008

FROM: Jean Friends Tait, Purchasing Agent

Attached is a chart of equipment items identified for purchase/replacement in FY 2009. The
process to identify and prioritize equipment items most needed by the District was
determined by a staff Equipment Committee comprised of Jerry Herbster, Martin Cleveland,
Bill Warren, Trent Heiser and me. Each section within the NRD identified their equipment
requirements and the equipment committee reviewed each item and made recommendations
to the General Manager for purchase. The GM then reviewed the Commitiee’s
recommendations and made further changes to the chart.

The FY 2008 equipment budget was $274,084. The FY 2009 equipment budget request is
$276,395. State statute allows for a maximum 2.5% increase in restricted funds (to include
general operational costs, i.e. salaries, equipment, insurance, etc., does not include project
expenditures, i.e. construction, land rights, ete.). The Board can approve an additional 1%
increase for a total of 3.5% increase in restricted funds, if required.

» Management recommends approval of the FY 2009 Equipment Requirements,
as presented, subject to FY 2009 Budget.



F.Y. 2009 Equipment Requirements List Worksheet

Item Description

Cost

Justification/Indicative Data

(use back for addition justification)

Account # 0101004802 Machinery and Equipment

15°Bat Wing Mower

$16,000

Increased staff requires the need for the
additional mower. Can be used as backup when

other mowers break down. For mowing in the
park/Mo-Pac Trails.

Mini Track Excavator

50,000

Use on the 80+ PL566 structures, working off
trails minimizing damage. Easy to transport,
good fuel economy, when installing drainage
structures.

No-till Drill - 10° pull type

22,000

Trade-in the 1998, 14" grass drill. Due to safety
factors during transport and the fact that most of
our streets are 12°, smaller drill is needed.

Total FY 09 Machine/Equip.

$88,000

FY 08 Budget $153,309

Account # 01

01004803 Automobiles and Trucks

2009 1-Ton Chassis-Cab w/box $35,000 2TA10. Replacement schedule 108,998
End of year mileage 108,998
2009 Compact Pickup Truck 20,000 21114, Replacement schedule
End of year mileage 100,640
2009 Compact Pickup Truck 20,000 2L.A44, replace per DCRW
End of year mileage 87,768
Total FY 09 Vehicles $75,000 FY 08 Budget $58,000

Account # 0101004804 Office Equipment

Internet Time Sheet Program $6,000 Simplify time sheet program reduce errors
8 PC’s & monitors 14,120 Annual PC cycling

7 Laptop Computers 18,000 6 Director laptops and 1 Mgmt

Web & Main File/Print Servers 14,350 Replace oldest 2 servers, 5 years old




(GPS in vehicles

7,500

GPS monitoring units for safety & security

Clientless VPN Router

10,000

Remote control access to allow working from
home/access files when out sick, etc.

Building Security System 25,000 | Security system for NRC building and O&M
Headquarters
Firewall Upgrade 8,500 Increase connection limit and speed of
internet/remote users
Miscellaneous 9,925 Other hardware, software & peripherals
Total FY 09 Office Equip. $113,395 FY 08 Budget $62,775
TOTAL FY 09 $276,395 TOTAL FY 08 BUDGET $274,084

EQUIPMENT REQUEST
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