Agenda Item 11

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT:  Equipment Replacement/Purchase Request for FY 2010
DATE: May 4, 2009

FROM: Jean Friends Tait, Purchasing Agent

Attached is a chart of equipment items identified for purchase/replacement in FY 2010. The
process to identify and prioritize equipment items most needed by the District was
determined by a staff Equipment Committee comprised of Jerry Herbster, Martin Cleveland,
Bill Warren, Trent Heiser and me. Each section within the NRD identified their equipment
requirements and the equipment committee reviewed each item and made recommendations
to the General Manager for purchase. The GM then reviewed the Committee’s
recommendations and made further changes to the chart.

The vehicle replacements have increased considerably due to Board delays in the
replacement schedule. So of the 9 vehicles currently due replacement, we respectfully
request replacing 5. There are also an additional 4 vehicles identified for replacement in FY
2011 (reference vehicle chart that follows the equipment worksheet).

The FY 2009 equipment budget was $211,395, The FY 2010 equipment budget request is
$187,845.

Management recommends that the FY 2010 Equipment Requirements, as
presented, be approved subject to funding in the FY 2010 Budget.




F.Y. 2010 Equipment Requirements List Worksheet

Item Description

Cost

Justification/Indicative Data

(use back for addition justification)

Account # 0101004802 Machinery and Equipment

2010 John Deere Gator 5,000 Scheduled replacement — normal 3 year cycle
Air-X Wind Generator 1,200 Demo for solar & wind powered lights
Total FY 10 Machine/Equip. | $6,200 FY 09 Budget $38,000

Account # 0101004804 Office Equipment

Printer 2,500 Scheduled replacement - District Secretary’s
Area

10 PC’s & Monitors 14,120 Scheduled replacement — annual PC cycling

Network Backup 9,750 System backup with redundancy — Dakota City

4 Workgroup Servers 14,350 Replace servers no longer supported

5 Netbook PCs 2,000 Mobility for project managers to work offsite

Scanner 2,500 Scheduled replacement — accounting scanner is
no longer compatible with current system

Miscellaneous 9,925 Various hardware, software and peripherals

Total FY 10 Office Equip. $55,145 FY 09 Budget $113,395




E.Y. 2010 Equipment Requirements List Worksheet..continued

Item Description

Cost

Justification/Indicative Data

(use back for addition justification)

Account #0101004803 Automobiles and Trucks

2003 Ford Explorer (to be replaced 27,500 1CA08 (Marlin) Scheduled replacement
with a hybrid) 105,000 est. miles 12/2009
2004 Chevrolet Blazer 25,000 1CA09 (Amanda) Scheduled replacement
76,631 est. miles 12/2009
2002 Ford 4x4 Diesel Pickup 22,000 2EA07 (Park) Scheduled replacement
62,956 est. miles 12/2009
2002 Ford 4x4 Diesel Pickup 22,000 2GA01 (Lehman) Scheduled replacement
50,168 est. miles 12/2009
1997 Chevrolet S-10, 4x4 Pickup 20,000 21.A34 (Park) Scheduled replacement 98,300
est. miles 12/2009
2006 Ford F250 Pickup 23,000 2LA45 (Lehman) Scheduled replacement
113,869 est. miles 12/2009
2000 Ford Diesel 4x4 Pickup 25,000 2LL09 (Zaugg) Scheduled replacement
149,346 est. miles 12/2009
2001 Ford F350 Utility Truck 30,000 2TA10 (Keller) Scheduled replacement
128,620 est. miles 12/2009
1996 Ford Windstar Van 24,000 2VAQ2 (Egr) Scheduled replacement

58,333 est. miles 12/2009

***Vehicles identified in RED INK Bold Italic are for vehicles due for replacement per District
Policy 16.8 District Property — Vehicle Replacement Schedule. Committee DOES NOT

recommend replacement at this time,

Total FY 10 Vehicles

$126,500

FY 09 Budget $60,000

TOTAL FY 10
EQUIPMENT REQUEST

$187,845

TOTAL FY 09 BUDGET $211,395
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