Agenda Item 10 i’

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT: Equipment Replacement/Purchase Request for FY 2008
DATE: April 25,2007

FROM: Jean Friends Tait, Purchasing Agent

Attached is a chart of equipment items identified for purchase/replacement in FY 2008. The
process to identify and prioritize equipment items most needed by the District was
determined by a staff Equipment Committee comprised of Jerry Herbster, Martin Cleveland,
Bill Warren, Trent Heiser and me. Each section within the NRD identified their equipment
requirements and the equipment committee reviewed each item and made recommendations
to the General Manager for purchase. The GM then reviewed the Committee’s
recommendations and made further changes/cuts to the chart. The chart reflects the final
recommendations and identifies the sole source/brand name purchases as requested by the
Board.

The FY 2007 equipment budget was $388,469. The FY 2008 equipment budget request is
$274,084. State statute allows for a maximum 2.5% increase in restricted funds (to include
general operational costs, i.e. salaries, equipment, insurance, etc., does not include project
expenditures, i.e. construction, land rights, etc.). The Board can approve an additional 1%
increase for a total of 3.5% increase in restricted funds, if required.

Management recommends approval of the FY 2008 Equipment Requirements subject
to FY 2008 Budget as listed in this memo,



F.Y. 2008 Equipment Requirements List

Item Description Cost Justification/Indicative Data
Account # 0101004802 Machinery and Equipment
Rubber Tire Loader $23,109 Last of 4 payments
Side Dump Trailer 42,000 Haul rip-rap, debris, crush rock for maintenance;
more cost effective, increases hauling capability
Quick View Zoom Pipe Inspection 15,700 Required for inspection of pipes & drainage
Camera (Sole-Source ) structures. Smaller pipes are not big enough for
visual inspection. Contract for a small job ran
$14,900. Purchase allows staff to inspect and
video record pipes/structures anytime at the cost
of one small inspection. Memo attached.
Trailer (102 X 227) 4,000 Trade in 2 older trailers/consolidate equipment
Gator (6 X 4) 8,500 More off site staff
Front Runner Mower (72”) 16,500 More mowing off site
John Deere 5425 Tractor (Brand 40,000 Use on 35 structures in Dakota & Burt County +
Name) 20 miles of dike in Dakota Co. During tree
planting, used through out the District.
JD as already have the duals for a JD and JD
front end loader
John Deere Sickle Mower (Brand 3,500 Use on Pigeon/Elk dike (side slopes dropping)
Name) prevent us to mow close to the edge ~ to attach
to requested JD tractor
Total FY 08 Machine/Equip. | $153,309 FY 07 Budget $236,638 ($23,109 is
‘ committed by existing obligation)
Account # 0101004803 Automobiles and Trucks
2008 Ford Escape 4x4 SUV $20,000 Replace 1CA07, 2003 Ford Explorer est. miles
(Hybrid) 119,447 (12/07)
2008 Mid-Size 4x4 Pickup Truck 20,000 New to WCRW System (paid for by WCRW)
2008 Mid-Size Ex-Cab 4x4 Pickup 18,000 Early replacement of 2LL07, 2000 Chevy S-10
Truck excessive repairs — est. miles 80,648 (12/07)
Total FY 08 Vehicles $58,000 FY 07 Budget $25,000




Account # 0101004804 Office Equipment

Phone System at O&M $10,030 | Eliminates 1 phone line, provides voicemail,
and transfer capability from office to shop

8 PCs and Monitors 14,120 Replace oldest 8 pc’s and monitors

GIS & Accounting Servers 12,000 | Additional storage capacity for GIS maps and

update outdated accounting server

Storage Area Network (SAN) 20,000 For storage of aerial (GIS) photography

Miscellaneous peripherals 6,625 | Replace worn out mother boards, keyboards,
mice, wiring, cables, efc. that occurs threw

normal wear/tear
Total FY 08 Office Equip. $62,775 FY 07 Budget $126,831
TOTAL FY 08 $274,084

EQUIPMENT REQUEST

TOTAL FY 07 BUDGET $388,469
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Memorandum

To: Programs, Projects and Operations Subcommittee
From: Mike McNaney, Survey Coordinator
Date:  April 19, 2007

Subject: Sole Source Purchase ~ Quick View Zoom Pipe Inspection Camera

One of the requirements of the District’s Construction Engineer, is to periodically inspect the conditions
and integrity of the culvert pipes that affect the District’s levee systems. The inspection requires the use of
a video camera system in order to inspect the smaller pipes. In 2005 the District entered into a confract
Mid-America Specialty Contractors to inspect the levee pipes from Capehart Road to Harrison along
Papio for a cost of $14,961.36 (attachment 1). The president of the company claims to have
pipes on the stated levee system, but then became very elusive about the status of the work and

ssful attempts to find another contractor for this type of work, the District began to lock at
ur own camera for these inspections. Research showed that roving video equipment costs
ge of $75,000 (attachment 2). I came across an ad for the Quick View camera which better
istrict’s needs than what the roving units would. The cost for the Quick View Zoom Pipe camera

(attachment 3). This is the only camera I have been able to find to do this type of work. This is
ame unit used at Offutt Air Force Base. Some of the benefits of the District having their own
clude: '

e  Camera is readily available for inspection of any suspect pipes
*  District maintains the video record of all pipes inspected

s  Data is compatible to be stored with GIS/AutoCAD systems for inclusion to maintenance
records.

e  Cost savings from contractor pricing

o  Complete control of inspections, any re-inspections and video records.
Respectfully request the Subcommittee approve the sole-source purchase of the Quick View Zoom Pipe
Inspection Camera as identified on the District’s FY 2008 Equipment Requirements List and budgeted for
on the District’s FY 2008 Budget.
Attachment 1 — Contract with Mid-America Specialty Contractors Inc.

Attachment 2 — Quote for Roving Video Camera System
Attachment 3 — Quote for Quick View Video Camera System
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QUICKYIBW
survey Pipelines Safely
At a Fraction the Cost & Time.

- 75% of Underground Lines Need No Cleaning or CCTV Inspection.
m Instantly with the Patented New QuickView.
ugged, Iightweight and 'inexp'ensive, the QuickView zoom

Inspection camera is the ideal tool to assess infrastructure
padition for CMOM, GASB34 and maintenance planning. It

= 18 Goliapsible Pole

3

v 216:1 Color Zoom Video Camera

¢ Adjustabie zﬁﬂﬁféﬁiﬁg &_-S&‘é{ﬁﬁzéfgén’ Ao

. Trans-lowa, 800-933-1190, 515-289-9995
46074 SE Rio Ct., Ankeny, IA, 50021
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PATENTED TECHNOLOGY ZOOM INSPECTION CAMERA

System

| PR 35" Camera Cable
Internal to Pole Carries
5-Year Warranty

 Lamp Rating: 2 x10W high-intensfty discharge lamps
Reflector Type: parabalic 7
Performance: 13,000 cp output with B deg beam

90° or wide-angle lens with snap-on

light diffuser for manholes/tanks

« =« =+« Tglgscoping 18°
Pole Coliapses to 6"
(16', 24', 30" carbon

fiber poles optional) . ' 51
' . B ntrol Belt or Vest |

*+++* LCD Pouch for anded joystick control of zoom and focus
_ Digital Video anded control of individual lamps
Dispiay/Recorder nded control of patent-pending onscreen
and Spare Parts nce display (20-100" in 20 increments)

¢ battery charger

‘Color /4 EXview HAD CCD

450 HTVL '

216;1.{18:1 optical x 12:1 digital)

& manual with macro capability
auto & manusl

‘atito & manual {1/1 to 1/10,000 sec)
0.7 lux

Clear anodized aluminum

der with greater resclution and colot

Targeting Fixt o
nVHS

k® (optional} media terminal to capiure
agas at 640 x 480 resolution from

1alog input or digital video

b nterfice connects to PCs, peripherals

* Shipping case : :
* {onger pole lengths&n
& QOptional 20’ long 12V power

are trademarks of Envirosight LL. QuickView carries patent no. 6,538,752,

©2008 Envirosight, Inc. Al rights resarved. QuickView and the QuickView logo
. L

R T




Attachment 1

MID-AMERICA SPECIALTY CONTRACTOR'S INC

----------------- LCLTT LTI

P.O.Box 34146
Omsha, NE 68134

Phone (402) 238-3800
Fax (402)238-2080

December 7, 2004

Papio-Missouri River
Natural Resources District
Mike McNaney, RLS
Survey Coordinator

Mike,

Per your request, the following is a quote for televising of storm tubes along the Papio Creek
Watershed,

Televise only approximately 7752 If  $1.93 per If Total $14,961.36
Cleaning of pipe if required, by hi-pressure Jet $110.00 per hour

This project may be able to be completed prior to January 1, 2005 however; weather and access
are our primary concerns. :

Gary E. Ford
President

OBOZ-8BEZ-20F PJo4 RE) RJely pue RJeg BES:TT #0 40 ©°=0
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/ Recipient:

Mike McNaney, Survey Coordinator T!"a ns 'I owa
Papio-Missouri River Natural Resour ...
8901 8. 154th Street

Omaha, NE 68138

402-444-6222, fax: 402-895-6543
mmcnaney@papionrd.org

Trans-lowa Equipmsnt
4607 SW Rio Court
Ankeny, IA 50021

Eric Thorson, District Sales Manage ...

641-512-51285, fax: 515-289-9895

r \ eric_transia@networkiowa.com
Quote: 000005209

Attachment 2

)

-

/

( Date: Feb 7, 2007 ) Q Submitted by: Trans-iowa

Past No. it Gty.  Exiended

W w o L

E-Quipost ) : 1

Ouipost Portable Enclosurefinspection Platform

Aluminum Box is 46.5 inch H x 42.25 inch W x 42.25 inch D. Exierior is

painted white, inferior is painted non-glaring black. Box interior has shelving

+ for monitor, VCR, CCU and cable reel, plus single fool drawer. Must add part

no. E-VID-0071-00, along with E-VID-0070-00 if need be.

E-040-0000-01 K

ROVVER 225 CRAWLER SYSTEM o

225 Crawler, RA 200 Molorized Cable Reel with 200M of cable, Color FPan/Tilt

camera, Crawler shipping case, camera shipping case, Cable Reel Shipping

Case, Pressurization Kit, Control Unit with Text Generator & Pendent

Controls, Video Cable, set of medium wheels, sef of large wheels.

E-Qutp-GenslideQut 1

Ouitpost Generstor Slide-out Upgrade

Slide tray for generaior In the upper right rear compartment. Generator sfides

out of the compartment 24 inches permilting generator to stay fixed on the

tray while running.
ool e o o, o oo Fowar I B e " 41 rotecad by o Pege 1
Any disclosura, copying or disiribution of this document without the consent of vendar and sener s strictly profilbiied by faw. (Continued ...)



/ Recipiant:
Mike McNaney, Survey Coordinator Tra ns-lowa

Papio-Missowri River Natural Resour ...
89017 S. 154th Street

Omaha, NE 68138

402-444-8222, fax: 402-895-6543

mmcnaney@papionrd.org Trams-fows Equipment

\ ' 4607 SW Rio Court
Ankeny, 1A 50021

Eric Thorson, District Sales Manage ...

641-512-56125, fax: 515-269-9995

/ Quote: ocooooos200 \

eric_iransia@networkiowa.com

(et eooramr

) suomtsoaty: rowim

)

Fart No. Hinit
- -

Lty

b

Extendad
-

E-Outp-Washdown

1

Outpost Washdown System Upgrade
Inchudes a 25 fi.Self winding hose reel housed in the upper right rear

40 psi and outside fresh water fill.

compariment. 15 gallon Fresh waler tank is included with 110 volt pump with

E-U2000-00

Honda U2000 Generaior

E-VID-0038-00

15 inch LCD Monitor
15 inch Flai-Panel LCD TV (Sharp, Sony or equivalent}

-

/

This document contfeina confidential inforrmation intended for dﬁclndrviduulandpmpm and is protacted by law.

I you ars not the infended qushauummmmﬁmmw bova,
Any disciosure, copying or of this document without the consent of vendor end sender iz strictly prohibifad by law.

Page 2
(Coniinued ...}



/ Recipient:

Mike McNaney, Survey Coordinator Tl'a ns -Iowa
Papioc-Missouri River Nalural Resour ...

8901 8. 154th Street

Omaha, NE 68138

402-444-6222, fax: 402-895-6543
mmenaney@papionrd.org Eric Thorson, District Sales Manage ...

Trans-fowa Equipment
\ 4607 SW Rio Court
Ankeny, IA 50021
641-512-5125, fax: 515-289-9995

/ \ eric_fransia@networkiowa.com
Quote: oooo005209

( Date: Feb 7, 2007 : ) Q Submitted by: Trans-lowa j
Praey B, Lingt Ciry,
E-VID-0054-00 ' KR
JVC- DR-MV5S

JVCG DVD/VCR Recorder Combo

E-D00-0036-00 1

Tyger fail for manhole boltom cable protection

2 inch diamefer rubber sleeve fo protect cable from manhole bottom pipe
entry.

SPCL . Kl

Delivery and training at customer lacoation

Total: | US $75,000.00

cific individual and purpose, and is protscled by law. Page 3
Any distlosurs, copying or distribulion of this docurment without the consent of vendor snd sender is siriclly prohibited by law. (Continued ...)




e ' Attachment 3

/ Recipient:

Mike McNaney, Survey Coordinator Tra ns .I owa
Papio-Missouri River Natural Resour ...

8901 8. 154th Street

Omaha, NE 68138

402-444-6222, fax: 402-895-6643

mmcnaney@papionrd.org ?:rac:‘ Z}gﬁ:?é (ﬂ}s;’r:;c:n.‘fales Manage ...
\ 4607 SW Rio Court

Ankeny, 1A 50021
641-512-5125, fax: 515-289-9995

/ \ eric_transia@networkiowa.com
Quote: 000005206

Part No. Ldpuit Oty. Extended
hd - - -

QuickView Professional 24, North America

QuickView with HID lighting, NTSC sfandard system without viewing device.
Includes 50' of extreme cable, 24' Carbon Fiber telescoping pole with quick
release pin, camera head with 216.1 zoom and lighting, basic measurement,
light diffuser, vest for baftery and control box, single bay charger, sunshade
pouch, battery charger, camera, spring-loaded centering device/standoff, fool
kit, quick start guide and wheeled shipping case with telescoping handie

Sony GVD 1000 Professional Package

GVD 1000 viewer/recorder, 128 MB memory stick, 5 hour battery, bnc-rca
cable, mini dv fape and Sony USB memory stick reader and custom-cut foam
carrying and storage case.

Delivery and training at custormer location

Total:

- %

This di t contak fdentlal information i led fora specific individual and purpose, and Is profacted hy few. Page 1
If yau ere not the infended reciplent, you should forward this to the individusi above, .
Any disclostre, copylng or disttibution of this d wiifrourt the t of vendor and sendar is strictly prohibited by law. {Continued ...)




MEMORANDUM

TO: Programs, Projects and Operations Subcommittee

SUBJECT:  Park Staff S-10 Chevy Repair History and Request fro Early Replacement
DATE: May 4, 2007

FROM: Jerry Herbster, Park Superintendent

Attached is a copy of the work we have had done on the Park staff 2000 S-10 Chevy
pickup truck since the first of the year, Not included is a repair of a new set of motor
mounts for approximately $400. The total for just the first of this year is $1,781.00 and

we need to take it in again in the next week as the transmission is starting to leak.

It is the recommendation of staff that the 2000 Chevy S-10 be approved for early
replacement due to excessive repairs with a 2008 mid-size ex-cab 4x4 pickup truck.
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Plate Ho: OTX217 PAPID MESSBURI AIVER

Pesewiption PricesFet Oty Sis Mileage Cust Mech
81/18/07 14-105193 DIAG D106 CRANKS NG START , 1 9 GAR1E 135
81718767 14-105197 B46154000 TOING 58,02 1 91 G414 13SPA
Q1/16/87 14-105193 BATIO0NR TU WAL DIAGNOSTICS 388§ 91 A2t 135W 73
B1/18/87 14-105193 G47000008 TU FUEL PUMP COMPLETE SEDING UNIT  589.96 1 91 6414 13504 73
91/18/07 14-105193 47200000 TU FUEL FILTER 19,82 1 91 BA21e 135% 73
QL/18/07 14-105193 047100008 T LABOR FLEL P 22,48 1 9 BARMA 1354 TR
82708707 19~ QA7200008 TU DL FILTER LINES {HB) BR.2 1 91 £4930 135 7R
B2/08/67 19-| 40650 DA7200NNE TU Ol COBLER LINES 05 10995 1 91 GA%ER 13SR4 7R
82/88/07 19~ M550’ DAT100000 TU NSTALL LINEB #8500 1 91 64928 1354 TR

SAME-DAY SERVICE

Routine Maintenance - Brakes - Balteries - Shocks and Struts - Suspensions - Alignments - Mutflers ASE-CERTIFIED TECHNICIANS
0, Lube & Filter - Tune-ups - Engine Diagnostics - A/C Servies - Radiator Service - Transmissions FAMILY OWINED SIRCE 1973

90 DAYS SAME-AS-CASH



